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ABSTRACT 



This report lists the major conclusions of 28 
publications prepared by PROJECT DESIGN, funded under ESEA Title III, 
to assess the dimensions of educational needs in Fresno, California. 
Following the presentation of conclusions by source, specific 
conclusions are arranged and listed by topic in the following 
categories: (1) objectives, planning, and evaluation: (2) adult 

education; (3) vocational education; (4) curriculum; (5) 
instructional methodology; (6) staff and staffing patterns; (7) 
inservice training; (8) guidance and counseling; (9) ethnic 
minorities; (10) external and internal communication; and (11) 
finance and facilities. Each conclusion listed in this section is 
cross-referenced with the appropriate project publication. Related 
documents are EA 002 822 through EA 002 845 and EA 002 847. (JH) 
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A TITLE III ELEMENTARY AND SECONDARY EDUCATIONAL ACT EXEMPLARY PROJECT 



ADMINISTERED BY THE FRESNO CITY UNIFIED SCHOOL DISTRICT 
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NEEDS ASSESSMENT PUBLICATIONS 
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6v Problems Perceived by Educational Leadership 
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7. Vocational Occupational Needs Survey (published by County 



Regional Planning and Evaluation Center - EDICT) 
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26. Relevance and Quality of 
Education for Minorities 
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29. Conclusions from Needs Assessment Publications 
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Educational Content Fields 



Other Educational Are as 



10. Reading 

11. Language 

12. Mathematics 

13. Science 

1 1*. Foreign Language 

15. Cultural Arts 

16. Social Science 
17* Physical Education 



18 . Teaching/Leaming Process 

19. Special Education 

20. Guidance 

21 . Health 

22. Student Personnel 

23. Adult Education 

2ii. Vocational Education 
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29. CONCLUSIONS MUM HEEDS ASSESSMENT PUBLICATIONS 



Introduction 



PROJECT DESIGN (Inter-Agency Plarming for Urban Educational Heeds) 
was organized as a two-year project to develop a comprehensive 
long-range master plan of education for the Fresno City Unified 
School District in California. 



This project was conceived by school leadership to bring under 
one umbrella current major problems of the schools, the 
relationship of the schools to the broader community, the impact 
of educational change now occurring throughout the nation, and 
a fresh view of the educational needs, goals and aspirations of 
our youth and adults. The ultimate purpose of the project is 
to weld into an integrated plan the best use of available 
resources to meet the totality of current and projected needs 
according to their rational priorities. 



The United States Office of Education funded the proposal as 
an exemplary Title III project, recognizing the urgency for 
developing better planning processes for urban school systems. 
The first year of this project was organized to assess current 
and projected educational needs in the urban area served by 
the Fresno City Schools. Planning procedures will be carried 
out in the second project year. 
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Contents 



Twenty-eight (23) publications have reported various 
dimensions of the Heeds Assessment, Some were preoared by 
project staff, others by Task Force specialists contracted 
by the project. The last page of each assessment report 
summarised its major conclusions about educational needs. 



This report brings together the major conclusions from all 
needs assessment publicatio ns and presents them in tiro 
formats — by source, then by tonic . 



The complete list of needs assessment plications appears 
on. the next page, followed by the conclusions from each, 
ilote that each major conclusion is coded with the publication 
source number followed by its serial number. For "example, 
10-3 is the third conclusion from publication #10 which 
assessed Reading needs. 



After the white section presenting the conclusions from 
each source, a blue section presents the same conclusions 
arranged by topics. Each topic represents a cluster of 
related concerns. These twelve topic categories are: 

1. Objectives, planning, evaluation 

2. Adult Education- / 

3* Vocational Education 

h» Curriculum 

5>, Instructional methodology 
6. Staff and staffing patterns 
7 • In-service 
8. Guidance and counseling 
9* Ethnic minorities 

10. Coimminication-exfcernal 

11. Communication-internal 

12. Finance and facilities 



The conclusions which expressed educational concerns related 
to more than one topic were stated under each. Each conclusion 
is preceded by its original code number showing its source. 



There are no conclusions for source publications #9 and #15* 
Project Design staff prepared conclusions from the draft reports 
of the Edict needs assessment so .that all conclusions represented 
by publication numbers 8 and 9 are included as #8. The report 
on Cultural Arts, #l£, has not yet been completed and was thus 
unavailable. 
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I1A.JCH CQHCLTJSIG&S IDENTIFIED BT PROJECT STAFF 

1-1. The teacher should spend more time on beaching activities 
such as lesson preparation, presentation, and evaluation 
and less time on activities like routine repetative dr ill s, 
reading and recording of drill type student exercises, 
supervision, and routine business-related clerical chores, 

1-2. In-service training for all personnel is needed to keep up 

to date Tilth current educational methods and goals, particularly 
an the area of experimental, remedial <and compensatory 
programs, 

1-3. Accurate job descriptions and performance standards should be 

established and kept up to date for a~l 3 tasks to be oerformed in 
the district, and appropriately trained oersonnel placed in 
these positions. 

1- Compensation for positions in the school district shall be com- 
parable uith pay given for positions that require similar skills 
or professional preparation in other areas of the economic 
community. 

1-5. All members of the educational staff should be involved in 
planning programs and forming school policies. 

1- 6. Class size should be limited .and/or lowered. 

1- 1* The curriculum should include a central core of coimnunication 
skills with absolute standards, and in other areas be flexible 
enough to meet both vocational and academic needs of individual 
students at all grade levels. 

1-8. Guidance services should be available to all students beginning 
in the early eleiaentary grades, emphasizing problem prevention 
rather than diagnosis and therapy. 

1-9. The school should be a community resource center available all 
the time, designed to encourage participation of the entire 
population in both structured and informal educational activities. 

1-10. There is a general concern for the educationally handicapped c hil d 
in terms of identification, specific program needs, and problems 
that arise from having such students in regular classes. 

1-11. The schools should have specific up-to-date goals and expectations 
that are understood and agreed to by the community, staff and 
students. 

1-12. The curriculum should be flexible as to content, time allotment, 
and grade placement of subject areas. 

1-1 3. Better communication between all. facets of the com mun ity and 
educational, system is needed. 
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1-11;, There is general concern on the part of staff concerning the ' 
financing of the schools with particular attention given to 

flowing individual teachers or departments to have funds when 
they need them. 

1-1 5* More space, and wiser use of space presently available, is 
needed. 9 

1-1 6. The district should develop standard specifications for 
constructing, alterning, and equiping schools that will 
provide easy modification for various uses as the curriculum 
changes to meet learner needs. 




2 SPEAX-UP 



MA.JCR CCSJCLTJSIQIJS I" ^NTIFIKD BY HIOJECT STAFF 

2-1. The schools should stress the 3R*s with emphasis on reading. 

2-2. The schools should do more to provide jcb or career skills 

both in regular schools and specialized vocational schools in 
cooperation with business and industry. 

2-3. There is general satisfaction with our adult education program. 
However it should be expanded in regard to variety of offerings 
and location of facilities. 

2- U. At the present time many of our schools are overcrowded. 

2- 5. The schools, in cooperation with the home, should stress positive 
social attitudes in" students such as respect for authority, 
discipline, patriotism, pride, and individual responsibility. 

2- 6. Schools lack adequate financing, especially in the area of local 
financing of the building program. 

2- 7. The guidance program needs to be expanded, particularly at the 
elementary level. 

2- 8. Aside from the 3R‘s the curriculum should be reevaluated in 
terms of subjects that should receive more emphasis (stated 
example, sex education) or less emphasis (stated example, 
physical education). 

2- 9. There is a need for meaningful communication between all facets 
of the educational system and individuals as well as groups in^ 
the community-at-large so that everyone involved is aware of his 
role and responsibility for maintaining an effective educational 

system. 

2-10. In spite of general satisfaction with the school staff, there is 
deep" concern over poor quality teachers and poor teaching, and 
some concern about the value of tenure. 

2-11. The community should understand the role that the schools are 
playing in assisting, minorities as these groups, together with 
other community agencies, solve their specific social problems. 

2-12. The schools must supply minority group members with the 

educational skills needed for meaningful participation in today s 

society. 

2-13. The schools should provide knowledge about and respect for the 
various cultural backgrounds represented in our community. 

2-1 ii. There is wide divergence of opinion as to the role of the schools 
in solving community problems. 
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3 STUDENT SPEAK-UP 

KAJOc CONCLUSIONS IDENTIFIED BY PROJECT STAFF 

3 1 • Students feel tne school is responsible for job end career 
training but are undecided about the relative value of 
special vocational education classes or school work experience 
as the most effective method of meeting this need. 

3-2. Students feel curriculum offerings should be revised with 

the greater number of them indicating additional emphasis on some 
of our present courses and suggesting additional courses be 
offered. 

3- 3» Th®re is a need for a specific course (courses?) in the area of 
family life and sex education. 

3- h» There is a general need to expand our present extracurricular 
program. 

3- 5>. Students expect teachers and counselors to be examples of the 
type person they are guiding and training students to be. 

3*" 6. Students feel teachers should be stimulating* enpathetic* young 
with young ideas and show less conformity in dress. 

3“ 7. Students expect more help from the schools in career planning. 

3- 8. There is a need for uncensored* up-to-date texts. 

3- 9. Students* in general* have no consensus of opinion as to what 

specifically should be done to solve the conplex social nroblems 
arising from the presence of large minority groups in the 
community. 

3-10. Students feel a need to demonstrate individual responsibility by 
having voluntary seminars* more individualized instruction* 
challenging classes* opportunity s for independent study and by 
being allowed to work at their own individual speed. 

3-11. Students want the school to allow them to have more realistic 
involvement in areas of intense personal interest to them such 
as human relations* drugs* grooming and dress and discussions of 
contemporary moral and ethical behavior. 

3-12. Students want a greater voice in decision making* greivance 
procedures* student government and student control. 
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SCHOOL STAFFING 



hr 1 

k- 2 

k- 3 

k- h< 

U- 5. 
h- 6 . 
U- 7. 

U- * 8. 
k- 9. 
1 |- 10 * 



MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF 

. Training is not a significant staffing differential factor 
among schools when defined as "qualified by state certifica- 
tion." 

. differences in proportion by sex, or in mean age, of faculties 
were slight except that elementary schools usually have more 
female teachers. No empirical criteria were available to 
analyze sex or age factors. 

. Compensatory schools, particularly elementary, are staffed 
with much higher percentages of inexperienced teachers than 
those schools which are non-compensatory. 

• In general, teachers remain in compensatory schools fewer 
years than in non-compensatory schools. 

• Rapidly growing non-compensatory schools usually fill 
positions with experienced teachers. 

, The experienced teacher leaving the compensatory school 
is replaced generally by an inexperienced teacher. 

Certain elementary schools in the district, usually 
compensatory, have staffs where more than 6%% of the teachers 
are inexperienced according to criteria used. 

The mobility of teachers is less a factor at the senior high 
than at the elementary or junior high level. 

On the secondary level inexperienced teachers are generally 
found in the junior high schools. 

The greatest amount of inexperience in the district generally 
is found at the junior high level, with somewhat less 
inexperience at the elementary level, and considerably 
less inexperience at the senior high level. 
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Substantive Conclusions: 



5-9# On the basis of comparative rank within the district, 

elementary schools in the north central area score highest 
in achievement tests; schools in the southwest and west 
score lowest. 

5-10. On the basis of comparative ranks, schools in the north 
central area of the district score highest in aptitude 
tests; schools in the southwest score lowest. 

5-11* Geographical patterns of school achievement ranking and 
of aptitude ranking are closely correlated within the 
Fresno City Unified School District. 

5-12. Ranking patterns for the Junior high schools are similar 

geographically to those of their feeder elementary schools. 

5-13* There is a direct negative relationship between the 

proportion of probationary teachers and student achievement 
scores; no cause-effect conclusion, however, is Justified by 
the stucty'. 

5-1 h» When elementary and Junior high schools are categorized by 
ethnic majority and compared on the basis of tested achieve- 
ment, white majority schools rank highest, Spanish sur nam e 
majority next, and Negro majority lowest. 

5-15* Both aptitude and achievement scores are directly related 
at all levels with family income level and with related 
compensatory education status. 

5-16. Family income level, proportion of probationary teachers, 

ethnic majority, geographic location and aptitude scores are 
correlated with achievement scores, but the study does not 
provide material that would support direct causes and effect 
conclusions. 



6 mOBIEES PERCEIVED BT EDUCATIONAL LEADERSHIP 



mjOR CONCLUSIONS IDENTIFIED 51 PROJECT STAFF 



6- 1. There is a need for a total school-comminity involvement in the 
determination, evaluation and clarification of objectives. 

6- 2. Both school leadership and the community must become more -Hilling 
to innovate in meeting objectives. 

6- 3. An district personnel should have their roles and responsibilities 
clearly defined. 

6- 2u A professional staff is needed that is chosen from a broad geographic 
area, that is placed to match job requirements, that is producing to 
the maximum of its abilities, and that is retained only in relation 
to competence# 

6- School sites and buildings should be selected to meet flexible and 
functi onal needs of students, district, and conmunity. 

6- 6. School communications, both internal and external, need improvement. 

6- 7. A change in the apathetic feelings concerning the moral, ethical 
values of students, teachers, and community is needed. 

6- 8. There were concerns for elimination of de facto segregated schools, 
awareness of cultural differences by school staff, and parents 
and c hil dren r s lack of motivation to take advantage of existing 
educational opportunities. 

6- 9. All programs should be evaluated to determine effectiveness in 

relation to cost and thus achieve public willingness to financially 
accept and support these programs. 

6- 10. The procedure for curriculum revision should be simplified in order 
to meet changing needs of students. 

6-11. Evaluate the curricula of reading, foreign language, science, language 
arts, and family life education for improvement. 

6-12. A vocational education program involving the business community is 
needed to train citizens for future employment. 

6- 13. There needs to be expansion, improvement, and awareness at all levels 
of library services, transportation services, computer services, 
and counseling services. 

6- llu There is a need for more individualized instruction for all students. 

6- l£. The adult school program needs expanding and its services need to be 
made more available to citizens. 

6- 16. Methods of instruction by the teacher need to be innovative in 
order to meet the changing needs of all students. 
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7 VOCATIONAL OCCUPATIONAL 
HEEDS SURVEY 

Major Conclusions Identified by EDICT Survey Team 
(Fresno County Planning and Evaluation Center) 



Conclusions Relating to County Secondary Schools 

7- 1. (County -Secondary Schools) A significant need exists in the 
secondary schools of Fresno County for programs designed to 
help learners explore the world of work. 

7- 2. (County Secondary Schools) A significant need for improvement 
and/or expansion of vocat?.onal counseling exists in these 
schools. 

7- 3* (County Secondary Schools) A high priority need is for the 
inclusion of work experience in more vocational-occupational 
programs. 

7- 1». (County Secondary Schools) A realistic balance between 

training for specific job skills and education in broad fields 
of slcills needs to be achieved in these schools. Occupational 
competency needs to be stressed. 

7- 5* (County Secondary Schools) A closer liaison needs to be maintained 
between the schools and employing agencies in most instances. 

7- 6. (County Secondary Schools) More use needs to be made of 

material and human resources in the cosmiunities included in 
this study. ■**■— — _ 

7-7. (County Secondary Schools) Planning for vocatiaial-occupationai .. 
programs needs to be based on local, state, regional, and 
national manpower information. 

7- 8. (County Secondary Schools) Existing courses and programs need 

to be evaluated to ensure that they are relevant and realistically 
up to date. 

7- 9. (County Secondary Schools) A significant need exists for determining 
equipment and facility priorities in terms of job opportunities and 
in relation to the total, instructional programs in these schools. 

7-10. (County Secondary Schools) Comprehensive and systematic 

follow-up studies of vocational graduates should be conducted 
on a. continuing basis and should be used in curriculum revision. 
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7-11* (County Secondary Schools) Programs for encouraging vocational 
"teachers to participate in actual work or training experiences 
related to their teaching which TT ill ensure that they are 
keeping current in their performance should be initiated. 

7-12. (County Secondary Schools) The role pf citizens advisory 

coiaiaittiees and wa ys in which they can be used more effectively 
should be studied. 

7-1 3« (County Secondary Schools) Program possibilities for training 
or retraining adults should be studied to determine how all 
existing educational agencies in the community can use their 
resources most effectively. 

7-1 1*. (County Secondary Schools) Closer working relationships among all. 
educational agencies need to be established for the purpose 
of coordinating instructional planning and maximizing the use 
of facilities, equipment and personnel. 

7-1 5?. (County Secondary Schools) A significant need exists to relate 
vocational-occupational subjects to the social sciences and 
the humanities. 

7-1 6. (County Secondary Schools) An appraisal of present practices for 
evaluating student growth and progress in vocational-occupational 
subjects should be made to determine how these practices can 
be made more realistic in terms of program objectives. 

7-17. (County Secondary Schools) There is a. significant need to 

create conditions which will encourage all students to participate 
in vocational-occupational courses on an exploratory basis. 

7-18. (County Secondary Schools) Immediate attention should be given 
to the possibilities of training for newly emerging para- 
professional occupations. 

7-19* (County Secondary Schools) Consideration should be given to the 
use of para-professionals and/or non- cert if Jc ated specialists 
■ ■ . to assist teachers in vocational-occupational areas. 

7-20. (County Secondary Schools) Experimental programs involving team 
teaching, programmed learning, and other innovations need to be 
established in vocational-occupational areas. 

7-21. (County Secondary Schools) The role of home economics at the 
secondary level as a vocational subject needs to be carefully 
evaluated. 

7-22. (County Secondary Schools) Careful, consideration should be 

given to existing course offerings in agriculture to determine 
relevance as vocational courses. 
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Conclusions Relating to Junior Colleges 



7-23* (County Junior Colleges) That more be done at the .junior 
college level to help students explore the world of work, 

7-2Ji. (County Junior Colleges) That consideration should be given to 
possibilities of relating vocational.— occupation courses and 
social sciences and humanities, 

7-25. (County Junior Colleges) That more attention be given to 
developing broad "family-of-skills " offerings to provide 
greater job mobility. 

7-26. (County Junior Colleges) That significant manpower studies 

be used in planning programs of vocational— occupational education 
and training. 

7-27. (County Junior Colleges) That greater use be made of community 
resources for vocational-occupational education and training. 

7-23. (County Junior Colleges) That comprehensive follow-up studies 
be instituted and maintained, the results to be used in 
program planning . 

7-29. (County Junior Colleges) Tliat efforts be made to arrive at 

closer articulation with "feeder 11 secondary schools with four- 
year colleges in the area in matters pertaining to vocational- 
occupational education and training. 

7-30. (County Junior Colleges) That a realistic assessment be made of 
•*he pnilcsophy and practice of evaluating student progress in 
vocational-occupational courses • 

7-31 • (County Junior Colleges) That an immediate study be made of the 
need for expanding existing programs of tr ain ing for para- 
professionals in nursing, dentistry, and for new programs in 
training para-professionals for teaching and other similar 
professions. 



7-32. 



7-33. 



l-3k» 



(County Junior Colleges) That an examination be made of the 



possibilities for adapting such innovative measures as the use 
oz teacher azd.es, team teaching, and programmed instruction in 
vocational-occupational programs • 

(County Junior Colleges) That possibilities be explored for 

ways in which highly specialised or highly talented non-cert ificated 



persons could serve in some kinds of instructional capacities 
in vocational-occupational programs. 

(County Junior Colleges) That an examination be made of the 
philosophies and programs in the junior colleges to determine 
hoi*; well they are serving the needs of terminal students, and 
to what extent programs and philosophies are being dominated 
by "academic" bias. 




1 ?, 

7-35* (County Junior Colleges ) Thao an assessment be made of the 
object? ves of vocational -occupational courses, especially 
hone economics and agriculture, to determine the value of 
such courses in terns of occupational!, possibilities as uell 
as general education. 
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8 EDICT *S HIELU-IDLARY NEEDS ASSESSMENT 

MJCR CONCLUSIONS IDENTIFIED BY PROJECT STAFF 



8- 1. The art program, was considered to have more negative than 

positive elements by teachers and principals of the district, 

8- 2, Elementary principals were most critical of the art program, 
and elementary principals and teachers were more critical 
then secondary teachers and principals, 

8- 3* In assessing the art program, teachers and principals considered 
the following areas as weak: mass media instruction, consultants, 

aides, community resource people, study field trips, vocational 
exploration , and basic texts, 

8- It, The ^ drama program is considered to be extremely weak as 

indicated by negative responses of teachers and principals 
on both elementary and secondary levels, 

8- 5. Generally, all parts of the drama program were considered 
weak, 

8- 6, The evaluation of student progress in the total school program 
is not considered to be outstanding and has several weak 
areas according to both teachers and principals, 

8- 7, The areas in which the most negative responses were recorded 

concerning the evaluation of pupils were" objectives of the 
program and the involvement of students, parents, and 
couiminity in the evaluation, 

8- 8. The guidance program for the city was considered to be less 
than adequate by both teachers and principals, 

8- 9. There was more general dissatisfaction on the elementary level, 
and there seemed to be disagreement as to effectiveness of 
guidance services between teachers and principals, 

8- 10, Specific areas of concern for guidance services were effectiveness 
of programs for the atypical student, parent- learner involvement, 
time for individual learners, follow— up studies, group guidance 
arrangements, and job placement functions, 

8-11, Health education, services, and facilities were considerably 
less effective than they should be according to teachers, 
nurses and principals, 

8- 12, Areas of health education, services and facilities considered 

weakest by personnel, of the district were a lack of professional 
specialists, a lack of adequate programs for atypical students 
and a lack of instruction programs for health, particularly 
sex education. 
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8-13* The in-service education program was considered a strong 
program according to positive responses of teachers and 
principals* 

8- lli* Teacher visitations to other schools and programs, and 
better training for substitute teachers were the only 
significant weaknesses in the in-service education area as 
seen by teachers and principals. 

8-15. According to responses to survey questions, teachers and 

principals felt that the language arts program was a strong, 
positive program. 

8- 16. The only negative language arts factors mentioned by teachers 
and principals were meeting language needs of the ••English as 
a second language” group, and diagnostic procedures used in 
instructional program. 

8-17. In the area of the learner and the euj^ieulum, secondary 
principals and teachers responded more negatively than 
elementary principals and teachers. 

8- 18. The areas of greatest negative responses concerning the learner 
were meeting the needs of: the academically retarded, the 

emotionally disturbed, the culturally disadvantaged, the 
student with inadequate self concepts, the poorly motivated, 
and the slow learner. Also, an area of great concern was the 
effective use of community resources. 

8- 19. The library and the learning center was considered as adequate in 
most areas by the teachers and principals. 

8- 20. Two areas of library and learning center concern were the adequacy 
of library facilities for large group instruction and the 
extent that library personnel are used in curriculum planning. 

8- 21 . The mathematics program was considered average by teachers and 
principals • 

8- 22. The areas of greatest concern in the mathematics program were 
meeting the needs of slow learners, relating to other subjects, 
use of programmed instruction, and the extent of individualization. 

8- 23. The music program was considered to be less than adequate by 
all teachers and principals with elementary personnel more 
critical than secondary. 

8- 2k • Music areas of greatest concern were: objectives, student 

vocational exploration, equipment, inter-department communication, 
evaluation and modification of program, use of aides, team 
teaching, and the use of community resource people. 
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8- 25>. Principals and teachers, as judged by positive responses, 
felt that the science program was above average. 

8- 26. Weaknesses in the science program, according to teachers and 

principals, were the effectiveness of: team teaching, programmed 
instruction, instructional television, in-service program, 
and consultants: and the utilization of human resources. 

8- 27. The social studies program was considered to be above average 
by principals and teachers. 

8- 28. The two areas of greatest concern in the social studies 
program were the effectiveness of the in-service program 
and the effectiveness of the consultants. 




-JO. READING 

MAJOR CONCLUSIONS IDENTIFIED BT HIOJECT STAFF 

* 10- 1. Children attending school in lower socio-economic sections 
of the community are not succeeding in reading as well 
as c hil dren of the more affluent segments of the community 
and steps should be taken to overcome this discrepancy. 

10- 2. More attention should be given to individualizing reading 
instruction. 

10- 3. More attention should be given to reading skills 
including those in the content areas. 

10- 1;. Less emphasis should be placed on having students 

practice exercises to develop skills where he already 
displays competence. 

10- 5. There is a need for more materials such as tape recorders 
and workbooks that will aid the student in self-directed 
learning and encourage teachers to select specific 
materials to meet individual needs. 

10- 6. Reading materials should depict typical minority as well 
as majority group children. 

10- 7. More needs to be done to develop specific skills at the 
pre-reading level. 

10-8. A system is needed to test, record and keep up-to-date the 
reading progress of each child. 

10- 9. Teachers at all levels should be aware of and know how to 
use the Informal Reading Inventory. 

10-10. Intensive in-service training for teachers and administrators 
is, needed to develop a reading program designed to accomplish 
vertical as well, as horizontal articulation and to train staff 
in the selection and use of materials that effectively 
meet the needs of the individual student. 

10-11. Administrators, particularly building principals, should 
become involved in all phases of reading instruction 
activity, i.e., in-service training, teaching methods, 
teaching aids, individualized instruction, diagnostic test- 
ing, program articulation, and parent communication. 

10-12. There is a need for more personnel to provide supervision 
in the reading program. 

10-13. Each elementary school should have a library staffed with 
fully-qualified librarians. 
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11- LANGUAGE 

MAJOR CONCLUSIONS IDENTIFIED BI PROJECT STAFF 

• There is no provision for educational leadership to prepare 
teachers to teach the ,! New English.” 

2. At the present time there is no provision for adequate 
assessment of the English language arts program. 

3. There is a need to desegregate the school facilities. 

U. A need exists to mount a great and total effort to provide 
Eiglish language arts education that enables minority group 
youngsters to achieve at or above grade level. 

5>. Expand the in-service program in the English area. 

6. Develop a course of study in English language arts, grades 
K-12. 

7. There is a need for more recognition of the younsters* 
efforts in language arts such as creativity festivals, 
student magazines, public appearances, etc. 

8. More attention needs to be placed on teaching grammar 
inductively rather than deductively. 

9. There is a need for some senior high teachers to provide 
more information on bow our language works by teaching about 
the different grammars and how they approach the study of 
language • 

10. There should be libraries in all elementary schools, staffed 
with full-time librarians. 

11. There is a need for all teachers to have some knowledge of 
dialects and their importance. 

12. Poets should be brought into the classroom to counteract the 
feminization of poetry in schools. 
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- 12 MATH 



MAJOR CONCLUSIONS IDENTIFIED BT PROJECT STAFF 



• The present content of the mathematics programs should 
incorporate the concepts described in the Revised Strands 
Report, October 1967. These strands should be included 
jn such a way that they cross grade levels and. be in 
harmony with the current grade level activities* 



2. The need exists for a greater understanding and the use 
ol modem teaching methods in connection with modern 
mathematics. Particularly there should be an increase 

in laboratory type activities and student related problems. 

3. Adequate drill is an essential in modern math. 



h. Teachers of minority groups need additional training and 
information before beginning to teach modern mathematics. 

5. A careful analysis of mathematics for terminal students 
is needed with a concern for reducing the number of goals 
and attaining few goals at a time. 



Th ? r f, 1S J a *}? ed for a district wide program of diagnostic 
and standardized tests that is related to the state math 
testing program with the results of the tests available 
to teachers and students • 



?* Explore the use of small calculator-conputers as an 
integral part of the total mathematics program. 

8. Recruiting and .in-service training should provide teachers 
who understand both the content and philosophy of modern 
mathematics. 



9. Preparation for state math text adoptions at the elementary 
level should be made prior to the time the books are put 
into use and the district adoption procedures at the 
secondary level should be simplified. 

10. Explore more carefully the relationship between the reading 
and the mathematics program. 

11. Pupils need more guidance, especially prior to the ninth 
grade, on the relationship of employment prospects and the 
mathematics needed to qualify for various jobs. 

12. There needs to be more involvement of the parents and the 
coimunity in the responsibility for the mathematics program, 
particularly to give the student out of class opportunities 
to perfect the skills being developed. 
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13. Higher mathematics courses need to be evaluated very care- 
fully in terms of their purposes as related to college 
entrance. 

Ilu Mathematics steering and curriculum committees should 
include representatives of all levels of instruction 
elementary through college. 

15. The district should encourage professionalism among teachers, 
including membership in associations, attendance at 
professional meetings, professional reading, and data 
distribution concerning the current program and significant 
activities of local teachers in the area of mathematics. 

1 6 . There is a need for an expression of the over-all 
philosophy of mathematics education in the Fresno City 
Schools. 
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13. SCIENCE 



MAJOR CONCLUSIONS USNTIFIED BY PROJECT STAFF 



13- 1* Elementary teachers and administrators are not aware of 

the goals of a modem science program. They need to under- 
stand the role which science and its mode of inquiry play 
in daily living. 

13— 2, The elementary science curriculum should reflect the dynamic 
nature of change which exists throughout society. 

13 3. Science coordinators are needed in each building. 

13~ h* It is not necessary that the elementary science curriculum 
follow th'*. sequence of a text. 

13- 5>* The elementary science program should follow the guide- 
lines given in The Science Framework for California Public- 
Schools , 1968 and utilize such materials as Science, 

<a Process Approach and the Science Curr iculum Improvement 
Study . 

13- 6. The junior high school program should be extended to grades 
7 and 9* The one year course covering all areas of science 
is not adequate. 

13- 7 • The junior high science program should be laboratory oriented 
not directed to the products of science. 

13- 8. The science teaching staff needs to be increased, perhaps with 
auxiliary personnel (lab assistants , teacher aides, 
interns, etc.). 

13- 9* Larger classrooms facilities, and equipment are needed to 
teach science when laboratory centered teaching methods 
are used. 

13- 10. The physical science program In the senior high should 
be studied with the thought of correcting the imbalance 
of physical-biological science offerings. 

13- 11* A need exists for a physical science course at the senior 
high level that has practical value and helps student 
better understand their physical environment. 

13- 12. There is a need for in-service training programs for 

elementary teachers designed to develop a mode of scientific 
inquiry and skills for investigating. 
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13- 13. Advanced biology, physiology, and zoology should be 

given in addition to rather than instead of courses in 
the physical sciences. 

13- lit. There is a need for parent education related to the 
modem science program. 

13- 15>* Them is a need for more community support for the 
schools. 

13- 16. More readable science materials are need in the disad- 
vantaged areas. 

13- 17. There is a need to emphasize the use and function of the 
scientific method in all phases of the instructional 
program. 
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Hi - FOREIGN LANGUAGE 



MAJOR CONCLUSIONS IDSiiTIFIEB 3Y PROJECT STAFF 



Hi- 1. A healthy working relationship is needed between teachers 
and other school personnel involved in the foreign lan- 
guage program. 

Hi- 2. The present disenchantment that exists between teachers 

and supervisory personnel in the area of foreign language 
should be overcome. 

ill- 3* A continuous, sequential course of study for each language 
offered is essential. 

ill- li» A philosophy of the foreign language program is needed in 
Fresno. 

Hi- 5* Teachers need common understanding regarding scope, se- 
quence, student evaluation, and other teachers involved 
in the language program. 

ill- 6. There is a need for a redefinition of the roles of those 
persons and/or groups in the District who are directly 
or indirectly concerned with the foreign language program. 

ill- 7* The District, in cooperation with institutions of higher 

education, should achieve vertical articulation of foreign 
language programs. 

Hi- 8. -Schools should determine needs of students for foreign 
language instruction and provide appropriate placement. 

ill- 9* Students need to understand systems used to assess 
achievement in foreign language skills. 

• Materials used in the foreign language program should 
be selected by the staff using them and apjrropriaite 
to grade level. 
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16 SOCIAL' SCIENCE 



MAJOR CONCLUSIONS IDENTIFIED BT PROJECT STAFF 



16- 1 • There needs to be a systematic means of upgrading teacher 

competence through in-service education programs in the 
new social studies. 
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Learners should be given ample opportunity to develop 
concepts in the social science, particularly in junior and 
senior high school grades. 

Minority students, particularly from lower socio-economic 
areas, need to perform at a higher level on the fundamental 
skills, especially reading, in order for them to have 
general high academic accomplishment. 

The district may need to search for or develop evaluative 
devices which measure mere accurately the academic achievement 
of different minority students. 

More courses in the arts need to be offered and to more 
students. 

Teachers should be prepared to develop reading materials 
using social studies content. 

Teachers should acquaint themselves with the latest 
information regarding the sociology and social psychology 
of learning. 

Social studies materials should be provided at the reading 
level of the child expected to use them. 

Teachers need to understand the importance of the student's 
self-concept as a contributory factor to academic achievement. 

The social studies program should include more on the sub- 
cultures in the United States. 

The district needs to determine the value of the district- 
wide eighth grade Constitution test. 

Fresno students need a better understanding of what is 
meant by political power. 

The curriculum at both elementary and secondary level should 
include more economics. 

The social studies curriculum should include concepts of 
social change as a key to understanding history, with 
emphasis on recent and indicated future changes. 
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16- l£. Social studies teachers should be aware of professional 

activity such as the State Social Sciences Study Committee 
and meet in gs of the California Council for the Social 
Studies. 

l6- 16. More than lip-service or written philosophical statements 
are needed to encourage critical thinking by students.. 



16- 17. The district must provide the impetus and means for 

teachers to become acquainted with and develop skills needed 
for using ths inquiry method of teaching. 

16- 18. The social studies curriculum should put more stress on 

the understanding of the family as a basic social institution. 
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17 PHYSICAL EDUCATION 



MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF 



17- 1. Pupils need more diversified programs in physical education 
under the leadership of qualified personnel. 

17- 2. Revised and updated courses of study are needed. 

17- 3‘ A program of measurement and evaluation for diagnosing 

student needs in physical education is needed. 

17- h» A program for classifying physical education students 

homogeneously is needed, with specific standards of per- 
formance identified for each group. 

17- 5* A program for assessing pupil achievement in physical 
education is needed. 

17- 6. A program for marking and motivating students in physical 

education is needed. 

17- 7. More adequate facilities are needed for physical education. 

17- 8. Administrative support for the physical education program 

is needed. 

17- 9. There is a need for information and instruction in the area 

of healthful living which should be an integral part of 
every activity conducted within the physical education pro- 
gram. 

17- 10. Improvement is needed in the physical education activity 
program in the areas of calibre of instruction, organi- 
zation of classes, and teaching procedures. 

17- H. There is a need for coeducational physical education 

activities particularly in the areas of dance and rhythmics. 

17- 12. The present practice of hiring and assigning of physical 

education teachers seems to be inefficient and inequitable. 
This process should involve local school staff in addition 
to central office personnel. 

17- 13* Physical education needs to promote better public relations 
to insure understanding and moral and financial support. 

17- lU. There is a need for closer cooperation between the schools 

and teacher training institutions in setting up requi remcnts 
and standards for training physical education teachers. 

17- 15>* There is a need to develop espirit de corps and better mor- 
ale in individuals and classes. 



17- 16. Fresno City Schools lacks a clear statement of its aims 
and objectives. 

17- 17. Teachers in the academic areas should become acquainted 
■with the objectives and activities of the physical edu- 
cation program. 

17- 18. Emphasize the role of the physical education coach as 
an important agent in assisting with the social and 
emotional development of children and youth. 
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18. PROCESS 



MAJOR CONCLUSIONS IDENTIFIED SI PROJECT STAFF 



A sound basis for learning should bs predicated upon 
creation of behavioral change resulting from the 
acquisition of information which has personal meaning . 

In the process the student musts 

a. Learn to select from a breadth of alternatives 
and to accept responsibility for his choices. 

b. Be actively involved in the learning process. 

Co Develop tools of inquiry. 

d. Be motivated intrinsically rather than 
extrinoically . 

e. Feel confident in his own learning and skills 
because the teacher does believe in his ability 
to learn; self-esteem must exist for instruction 
to be effective. 

f. Be allowed to participate in a learning design 
which is a continuous human process reflecting 
open-endedness . 

The learner must be continually informed of his progress 
in such a way that he will not be negatively affected by the 
evaluation process which at present is threatening. 

Teachers need to have a strong, personal commitment to a 
sound theoretical position in regard tc their teaching so 
they can formulate their own comfortable personal style 
of working with students. 

The overwhelming majority of instructional time in the Fresno 
City Unified School Distinct is employed in teacher presenta- 
tion techniques in which the student is passive ; little or no 
active involvement or interaction is apparent. 

A significant number of students feel that much of the current 
instructional material is irrelevant to their needs. 

Teachers appear to be universally content conscious, but unsure 
of their base in terms of learning theory and process. 

Teachers and administrators appear willing to discuss improve- 
ment through change, but little evidence exists that such 
change is actually taking place. 

Teachers discuss in favorable terms the classroom situation 
and their students, but hesitate to discuss matters outside 
their immediate classroom; the situation implies that teachers 
feel threatened, scared or lack commitment to the districts 
educational program. 



29 



o 



30 



18 - 9 * 
18 - 10 . 



18 - 11 



18 — 1 2 . 

18 - 1 . 3 . 
18- llj.. 



Administration and staff must accept and work with the 
fact that improvement means change. 

If change is to take place in the instructional program 
teachers must have confidence that educational leaders 
are Knowledgeable about learning processes and are 
supportive of change. 

The district needs to be willing to start on a plan of 
action for producing change in teacher attitudes and 
teaching methods. 

The details of a plan of action for educational change 
must be a product of felt need^ and be perceived by the 
staff as emanating from the staff. 

"In-Service" training in learning process needs to have 
equal priority with current assignments. 

A design for learning must recognize both people and the 
institutional framework in which they work. 
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19. SPECIAL EDUCATION 



MAJOR 
19- 1. 

19 - 2 . 

19 - 3 . 

‘ 19- k. 
19- 5. 
19- 6. 
19- 7. 
19- 8. 
19- 9. 



CONCLUSIONS IDENTIFIED BY PROJECT STAFF 



Low enrollment in special education programs in com- 
parison to average enrollments nationally may indicate 
the program is not reaching all the students for which 
it is intended. 

Develop a program for the aphasic child. 

More space, principally classroom needs for the educationally 
handicapped program should he supplied. 

There should, be involvement of total special education 
personnel in determining budget needs. 

Involvement of special education personnel in student 
placement committees is needed. 

A permanent local clinic center for diagnostic, evaluative, 
guidance, and fixed point referrals is needed. 

The district should develop a statement of the overall 
philosophy of special education. 

Parents should be involved in the development of special 
education programs. 

There should be more school-wide awareness of the 
Educationally Handicapped Program to provide acceptance 
and involvement with all teachers and integration of 
student activities where possible. 
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MAJOR CONCLUSIONS IDENTIFIED BI PROJECT STAFF 

1* Guidance services are rarely present in the districts 1 
elementary schools. 

2. Guidance programs to prevent problems from developing 
are missing, particularly at the elementary level even 
though it is here they would be most effective. 

3* At the present time a restricted number of students with 

special problems receive the focus of professional attention 
for guidance services. 

h • The benefits of specialized training of guidance personnel 
are not being received by all the staff and students in the 
district. 

5* The guidance program in Fresno City Schools emphasizes 
diagnosis and treatment rather than prevention. 

6. Guidance personnel do not sufficiently involve teachers 
and particularly parents in their concern for personal 
and academic success of students. 

7 • The majority of the high school guidance personnel spend 
too much time on clerical functions. 

8. Students think of counselors as administrative assistants 
or !, program changers." 

9* The present counseling program is weak in providing vocation- 
al guidance at the secondary level. 

0. High school students find little or no opportunity to 
discuss in school the problems that bother them. 

1 • There is a need for a high school guidance program designed 
to systematically improve self-understanding of the 
student as to his talents, abilities, and achievements „ 

2. A high proportion of the teachers in the district do not 
know very much about the guidance program, 

3c The NDEA Elementary Guidance Project, involving only six 
elementaiy schools, fits the preventative model very wall , 
This project is the most promising aspect of guidance in 
Fresno o 
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MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF 

21-1. Health counseling for students is inadequate. 

21-2. Conferences with pupils, parents, and teachers concerning 
health problems are needed. 

21-3. In-service training of teachers on health, development, and 
home factors should be provided. 

21-4. Eliminate factors such as clerical duties related to attendance 
and lunch procedures which take from professional time. 

21-5. Schools should obtain and utilize health information from 
community health resources. 

21-6. Health instruction program should be organized and sequential 
through all grades. 

21-7. Health materials should be suited for each level. 

21-8. In-service training of teachers for more effective use of 
health resource persons, materials, instructional aids 
should be provided. 

21-9. Nurses should be involved with the teachers in curriculum 
development. 

21-10. Specific health courses are not included in the curriculum. 

21 -11 * An analysis of physical facilities for healthful, school 
living is needed. 

21-12. Avoid "crash" programs of single emphasis and short duration 
that cross grade lines and class organization and develop 
instead these same topics with emphasis in a structured 
sequential curriculum. 

21-13* The pupil/nurse ratio and nurses responsibilities are 
increasing without corresponding increases in. staff or 
time allotment •* 

21-14. Problems of school finance and the priority awarded to academic 
status are threats to the school health program.* 



* Concerns not unique to Fresno City Schools. 
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22 STUDENT PERSONNEL 
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MA.JOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF 



1 • Constant student, teacher, administrator, and parent 
involvement in assessment and redesign of activity 
program at the elementary and junior high levels is needed, 

2, There is a need for a continued effort to develop varied 
interest activities for students, 

3* Encourage student participation in activities by involving 
them in decision making, 

U. Improve communication in the secondary schools between 
students, teachers and administrators, 

5. Allow the student council (leadership class) to meet 
daily during a regular period during the school day, 

6, Evaluate and examine the present club structure in the 
schools, 

7 • Encourage students to support their schools. 

8, Courses in leadership are missing in the curriculum, 

9. In-service training for teachers in citizenship skills 
is needed, 

10, Identify the role of student councils. 

11. Identify student revenue sources with student programs. 

12, Minority group needs are not met in the present social 
activity program, 

13. The same small group of students should not be allowed 
to dominate the activities program 
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23 ADULT 2DTJCATI0!I 

MAJOR CONCLUSIONS IDMTIFT30 BY PB0J3CT STAFF 

1 . Expand adult education curriculum to incluae courses 
particularly designed for minority groups emphasizing 
consumer, health, civic, cultural, vocational, and 
leadership education# 

23- 2# Encourage minority group members to take advantage of 

educational opportunities • 

23- 3# Additional staff Is needed to organize specific courses in 
the area of adult education to meet the needs of minority 
groups and to provide impetus and motivation for participation 
in such classes# 

23- U. Specialized personnel are needed to perform counseling and 
instructional tasks related to adult education in nomes# 

23- 5* Adult education department needs additional clerical and 

administrative personnel to assume routine uasks in order 
to free qualified persons for planning, coordination and 
promotion# 

23- 6# More housing is needed for the adult education program* 

23- 7. More adult education classes should oe located geographically 
nearer the areas of greatest need# 

23- 8. Additional funds are needed for the adult education program. 

23- 9* Community involvement is needed in the planning, promotion 
and processes of adult education* 

23- 10# The adult education program needs more teachers from 
minority groups* 

23- 11# More information concerning the adult education program 

should be given to the community and the other parts of the 
public school structure. 

23- 12# Establish adult education courses in the area of human 
relations: psychology, human behavior, current human 

cultures, and family life education* 

23- 13. There is need for development of procedures which will 
lead to a continuous community-wide survey of adult 
education needs# 
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2k VOCATIONAL EDUCATION 



MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF 

2h~ 1 - Serious problems of de-facto segregation, especially in 

West Fresno, need to be considered top priority * 

2k- 2* A highly inflexible educational program and teachers 

inadequately prepared to cope with instructional revision 
hinder innovation, 

2k- 3* There Is a need for better articulation between departments 
and between school, levels, especially in vocational educa- 
tion, 

2k- k» Detection and treatment of individual pupil deficiences 
and problems should be done sooner, prior to the seventh 
grade, 

2k- p. There should be more cooperative planning studies by 

schools, individuals, and community agencies or organizations 
concentrating on specific school related problems, 

2k- 6, Classroom teachers should have more effective part in 
school and district decision making, 

2k- 7* Vocational education needs to be viewed as a method of 

instruction and learning rather than as preparation for 
a specific job, 

2h - 8. Teachers training institutions must be told by school 
districts what is needed in in-service and pre-service 
training, 

2k- 9. Better prepared vocational counselors are needed, 

2k- 10, Vocational education should be a part of the program for 
all students, not just those identified as non-academic, 

2k- 1 1 . Eveiy student can and must do something well, and the 
schools should aid him in identifying this ability, 

2k- 12, Ability grouping needs study and evaluation by teachers • - 

2k- 13 • Building a good self-image and a feeling-of-belonging are 
critical needs of students, 

2k- llu More and better opportunities for community or adult 

education needs to be viewed as an important medium for 
the discussion and solution of many student problems. 
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'Z'JTP. CONCLUSIONS IDrSITIFri. FT E?CJNCT CT.«?F 



Rejected growth mte<: indicate 
increase in population between 1 



*m approximate 150 ^er cent 
?C>r and 1985 in the Fresno 



♦jmainred ire a. Cvor-a" 5 ! ceivyhy popildiion 
increase by lOP per cent. 
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The metropolitan area population ior the horizon year 2000 
can be speculatively estimated to be in the vicinity oi‘ 

80C ,000 persons. 

Pre-school children (0— 2|. years) in the Fresno Urbanized Area 
decline from 1 1 •> per cent of the total, population in 
I960 to 11 per cent in ’i960. The population of children 5-17 
years of age will drop from 28 per’ cent in 1965 to 2^.6 
per cent by 1980. 



In the close-in area of West Fresno, defined as the General 
Neighborhood Renewal Area* it is estimated that the Negro and 
l^xican-American groups made up 87 per cent of the copulation 
in 1967, increasing from 70 per cent in i960. 

It is not unusual to find a strong correlation between the 
characteristics of education, employment, income, and home value. 

Between 1970 and 1980, the evolution from an agriculturally 
oriented economy to a maturing, diversified economy will gain 
momentum with manufacturing as the major employment sector, 

25 per cent in 1980, followed by retail trade 17 per cent, 
and professional services at llj. per cent. 

By 1985, the population center of the Fresno-Clovis Metropolitan 
area should be even more strongly north-centered than today with 
over 60 per cent living in the north and northeast sectors, 
as compared to )4i per cent in i960. 

Outside West Fresno the revitalization of the "grey" area 
(fringe around the Central Business District) is the Urban 
Community’s major challenge and creative opportunity. 

Housing expansion from 69,133 units in I960 to 170,800 units 
in 1985 will be needed to fill needs generated by population. 

A balance between housing and commercial-industrial uses is 
extremely desirable for proper school support. 

The future pattern of the metropolitan area development will be 
greatly influenced by the development and timing of the Freeway 
schedule— 1*1 Freeway between 1972 and 1980, 180 Freeway from 
1973 to after 1980, and 168 Freeway after 1980. 
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25-12. The Fresno City Unified school District has cm unorecedented 
opportunity and major role to play in the achievement 01 
Fresno community development goals, especially in V/est Fresno 
and in The central area, "grey" area fringe , 1 here the pre- 
Field Act schools are located, 

25-13. ConEiunity organization goals and logical school locations mil 
be unobtainable unless jurisdictional oroblems can be solved, 

25-1 U* Changes in population characteristics and trends should be 
subject to annual review, 

25-1 P. iJew industrial development and expansion of employment 

opportunities need continual reappraisal for their effect on 
the toTal economy and environment, 

25-16. Decisions of the city and county governing bodies that formally 
and informally change land-use policy usually have a bearing 
upon the needs and problems of the schools. 

Changes in state and national policies regarding urban renewal, 
poverty programs, housing subsidies, etc., can be exnected to 
affect Fresno’s development pattern appreciably. 
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26 RELEVANCE AND QUALITY OF EDUCATION FDR MINORITIES 
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MAJOR CONCLUSIONS IDENTIFIED BY PROJECT STAFF 



1 • I*3norit;y groups show little desire Tor programs especially 
tailored for them. 



2. Minority groups want the integration of knowledge of their 
group culture and history in the general curriculum with 
emphasis on their contributions to American society. 



3 * 



A dilemma exists in minOi — ty areas of the community as to 
the value of integrating classes by transferring students 
to other schools or preserving the neighborhood school 
with the resultant de-facto segregation.. Any decision 
by the school administration in this area will be strongly- 
opposed by that segment of the minority group which feels 
the decision was wrong. 



Ii. Minorities feel that Fresno City Unified School District 
is concerned enough with their education to pay more than 
mere lip-service to their specific problems and this depth 
of concern by the district needs to be maintained. 

5. There is a priority need for the communication of educational 
developments, proposals, and achievements to the 
ci uizenry in general and to the minority population in 
particular. Personal contact or commercial TV is the best 
way to reach this latter group. 

All Fresno teachers should be given strong academic in- 
struction covering the history,} culture and role minorities 
have played in contributing to American society for 
teachers are not prepared to incorporate this knowledge 
3.S an integral part of their teaching. 

7. There should be a rapid increase in the number of minority 
members in teaching and administrative positions but no 
lowering of present standards to accomplish this. 

8 . The human relations staff and program should be expanded 
so that teachers, parents, and students see physical 
evidence of a person concerned primarily with human 
relations • 

9 * A well-planned but flexible program of instruction for 
parents of minority group children should be instituted 
with emphasis on building their own self-image, their 
concepts of their proper role in the education of their 
children and their roles as responsible and participating 
citizens. 
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27 SPECIAL NEEDS CS? y3IlCI&-P2-miGA8S 
MAJOR CGSCHJSIONS IDENTIFIED 31 PROJECT STAFF 



1 . 



27- 2. 



27- 3. 



27- 1*. 
27- 

27- 6. 



27- 7. 



27- 8. 



27- 9. 



27- 10. 



27- 11. 



The school district should make available to all students, 
regardless of ethnic origin, texts and other educational 
materials concerning their cultural background. 



The schools should provide sequential instruction in the 
history, culture, and social oacxground of those students whose 
background is different from the teachers. 



Many liexican- American students have a negative self-image; 
therefore the school should recognize that it pi ay,? ai 
important role in the building of a positive self-image 
in these students. 



There is a need for Mexican- American teachers and counselors 
because they provide a positive image and have greater potential 
for relating better to the Mexican- American students. 

All school personnel should' communicate with the Kexican- 
American by going to where the Mexican- American is. 

The schools should coimmmicate to the Mexican-American the 
importance of becoming involved in democratic processes such 
as contributing to policymaking by working with boards of 
education and by participating in politics. 

School personnel should be aware that tests are used by 
for middle class individuals, and may not effectively predict 
future achievement of Mexican-American students as well as 
the personal opinion of a well educated professional who is 
aware of the problems of the Mexican-American . 



School personnel need to be made aware of their negative pre- 
conceived views of the Mexican-American and also be made 
aware of the Mexican-American* s tendency to believe that 
educators feel superior to him and see him in a lesser role. 

Parents need to be aware of the extensive influence that 
they can have on the education of their children. 

The district needs to provide physical facilities for 
Mexican-American students that are as adequate for learning 
as those in ether parts oi the district. 

The district should take special care in selecting teachers 
for minority students and the district should encourage teachers 
with special talents for working with minority students to 
sl^y in that part of the district where the minority students 
are found, with incentives such as extra pay, better working 
conditions, and more recognition in the district. 
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Kiel: 02 money should not exclude student 
In extractor ioulnr activities. 
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27- 13. More extensive use should be made of opinion and 

expertise of Mexican-American organizations and leadership 
such as the Association of Mexican- American Educators 
(AM&E) and Coznminity Service Organization (CSO). 
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MAJOR 
28- 1* 

28- 2. 

28- 3. 

28 - h. 

28- 

28- 6. 
28- 7. 

28 - 8 . 
28- 9. 

28 - 10 . 
28— 11. 

28- 12. 



23 NEGRO SPECIAL NEEDS 

CONCLUSIONS IDENTIFIED Bl PROJECT STAFF 

The schools should encourage Negroes to make better use 
of community health facilities. 



Cultural bias on standardized tests limits Negro 
students 1 opportunities to demonstrate academic talent. 

School personnel should be interested in and empathetic 
to the differing values, culture and problems of the 
Negro. 

Pre-school programs are needed to develop verbal skills 
and cultural background for Negro children before enter- 
ing kindergarten or first grade. 

Standards of performance for west-side schools should be 
reassessed to provide a curriculum that stresses methods 
of learning rather than fact accumulation. 

Teaching methods should be used in the west— siae schools 
that relate the cultural background of the Negro to 
the operational standards of the greater community. 

The teacher attitude and educational environment provided 
for students in west-side schools should be such that 
students are reluctant to drop out. 

Counseling activities should clearly be separated from 
disciplinary activities and should be coordinated between 
aU grade levels. 

Hiring more Negroes for responsible positions such as 
coach, counselor and administrator is needed to provide 
a better Negro self-image. 

Schools should bring about a development of personal 
and social values for the Negro child that are sought by 
employers • 

Negro students need a vocational program thal» will provide 
them with sophisticated job skills to meet the current 
occupational opportunities in the community at large 
as well as the local community. 

In order to effectively implement the compensatory and 
remedial programs in West Fresno, intensive in-service 
training is needed for teachers prior to the initiation 
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of programs so that teachers will know exactly what the 
program is intended to accomplish and what specific 
techniques are to be used, 

28- 13, The present open enrollment policy in Fresno is producing 

a dilemma. While exposing Negro students who transfer 
to the majority cultural background (good) it removes 
from the west-side potential peer group leaders with a 
general lowering of the academic potential of the 
west-side schools (bad). 

28- lit. When open enrollment is implemented there is a need 

for the receiving school to be aware of and make specific 
preparations for meeting the needs of the incoming 
minority group members, 

28- 15. There is a need for the west-side community to actively 

participate in the functioning and policy-making of 
the schools. 



17 - 16 . 
2 h-6. 
3 - 12 . 
3-11. 

1-11 

6 - 1 . 

18-7. 

18 - 9 . 

18 - 11 . 

•2-5. 

17-15. 

2^-11 

2U-13. 

19-7. 

17-8. 

2-1 it. 



1 . OBJECTIVES , PL'^miC- £2 ID SVAJUATTOH 

Fresno City Schools lacks a clear statement of its aims and 
objectives. 

Classroom teachers should have a more effective part in school 
and district decision mai clug- 

Students want a greater voice in decision making, greviance 
procedures, student government and student controlT 

Students want the school to allow them to have more realistic 
involvement in areas of intense personal interest to them 
such as human relations , drugs , grooming and dress and 
discussions of contemnoraiy moral and ethical behavior. 

The schools should have specific ud— to— date goals and 
expectations that are understood and agreed to by the 
community * staff and students. 

There is a need for a total school.— community involvement in 
the determination, evaluation and clarification of objectives. 

Teachers and administrators appear willing to discuss 
improvement through change, but little evidence exists that 
such change is actually taking place. 

Administration and staff must accept and work with the fact 
that improvement means change. 

The district needs to be willing to start on a plan of 
action for producing change in teacher attitudes and 
teaching methods. 

The schools, in cooperation with the home, should stress 
positive social attitudes ii? students such as respect for 
authority, discipline, patriotism, pride, and individual 
responsibility. 

There is a need to develop espirit de corps and better morale 
in individuals and classes. 

Every student can and must do something well., and the schools 
should aid him in identifying this ability. 

Building a good self-image and a feeling-of-belonging are 
critical needs of students. 

The district should develop a statement of the overall 
philosophy of special education. 

Administrative support for the P.E. program is needed. 

There is wide divergence of opinion as to the role of £bo 
schools in solving community problems. 
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1 - 5 . 


All members of the educational staff should be involved in 
planning programs and forming school policies. 


2 ii- 5 . 


There should be more cooperative planning studies by 
schools, individuals, and community agencies or organizations 
concentrating on specific school related problems. (10) 


18-12 


The details of a plan of action for educational change 
must be a product of felt need, and be perceived by the staff 
as emanating from the staff. (11) 


18-lii 


A design for learning must recognize both people and the 
institutional framework in which they work. 


23 - 9 . 


Community involvement is needed in the planning, promotion 
and processes of adult education. (2) 


19 - 8. 


Parents s/iould. be involved in the development of special 
education programs (10) 


7 - 7 . 


(County Secondary Schools) Planning for vocational- 
occupational programs needs to be based on local, state, 
regional, and national manpower information. (3) 


25 - 1 2 • 


The Fresno City Unified School District has an unprecedented 
opportunity and major role to play in the achievement of 
Fresno commimit/ development goals, especially in --Jest 
Fresno and in the central area, ” grey” area fringe, where 
the pre-Field Act schools are l.ocated. 


25 - 1 U. 


Changes in population characteristics and trends should be 
subject to annual review. 


25 - 15 . 


Hew industrial development and expansion of employment 
opportunities need continual reappraisal for their effect 
on the total economy and environment. 


18- 2. 


The learner must be continually informed of his progress 
in such a way that he will not be negatively affected by 
the evaluation process which at present is threatening. (5) 


8- 6. 


The evaluatinn of student progress in the total school 
program is not considered to be outstanding and has several 
weak areas according to both teachers and principals. 


8- 7. 


The areas in which the most negative responses were recorded 
concerning the evaluation of pupils were objectives of the 
program, and the involvement of students, oarents, and 
community in the evaluation. 


28- 2. 


Cultural bias standardized tests limits Negro 

students’ opportunities demonstrate academic talent. (0) 
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16- h. 


The district nay need to search for or develop evaluative 
devices which measure more accurately the academic 
achievement of different minority students. ( 9 ) 


27 - 7 . 


School personnel should be aware that tests are used by and for 
maddle class individuals, and may not effectively predict 
luture achievement of riexican-iimerican students as well 
as the personal opinion of a well-educated professional 
».*ho is a ware of tae problems of the /-Mexican— American. ( 9 1 


11-2 


At the present time there 5 .s no provision for adequate 
assessment of the English language arts program. 


111- 0. 


Schools should determine needs of students for foreign 
language instruction and provide appropriate placement. 


12- 6. 


There is a need for a district wide program of dia<*nost->c 
and standardized tests that is related to the state m*th 
testing program with the results of the tests available 
to students and teachers. (!*) 


16-11. 


The district needs to determine the value of the district- 
wide eighth grade Constitution test. 


1 

CO 
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(County oecondary ocnools) Existing courses and programs 
of vocational education need to be evaluated to ensure that 
they are relevant and realistically up to date. (3I 


?- 30 . 


(County Junior Colleges) That a realistic assessment be 
made of the philosophy find practice of evaluatin'* student 

progress in vocational-occupational courses. (3} 


17 - 3 . 


A program of measurement and evaluation for diagrtosiT^g student 
needs in F.E. is needed. 


17 - 3 . 


A program, for assessing pupil achievement in P.E. is needed. 


ro 
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Constant student, teacher, administrator, and parent 
m/olvGinsno m assessment and redesign of activity i?ro?*rajii 
at the elementary and junior high levels is needed.' 


22- 6. 


Evaluate and examine the present club structure in the 
schools. 


r' . - 

P“1. 


Test data analysis withii? the Pres ho City tMfied ^cViool 
District Is at present difficult since test results are 
not easily accessible ; results roust be obtained Severa.7 

Sources. 


CM 
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V\ 


Trie Fresno City Unified School District does not present 

provide test data on fi school by school basis; coni i 
analysis is consequently difficult. 
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5- 3. 


The testing ’TooTi^ samples only selected grades. 


5- h. 


The testing program is heavily weighted to measure 
cognitive (information) achievement with little measure 
of affective (attitude) development. 


5- 5. 


The testing program includes almost no achievement measures 
for significant sectors of the education program such as 
sciences , social sciences, foreign languages, health, 
safety and physical education, or vocational education. 


5- 6. 


otate mandated testing programs do not recognize the 
variation of emphasis ir. instructional objectives which 
the principle of local control implies. 


5- 7. 


State, national and comparable district norms for presently 
utilized tests frequently do not exist. Those available 
make no provision for variation in such factors as socio- 
economic status. 


\A 

1 

CO 
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Mo standardized measure of achievement or aptitude at the 
high school (10-12 grade) level is currently used in the 
Rresno City Unified. School District (10th grade tests measure 
accomplishment through Junior high school, but can serve 
only as diagnostic material for the high school). 


Cf Q 


On the basis of comparative rank within the district, 
elementary schools in the north central area score highest 
in achievement tests ; schools in the southwest and west 
score lowest. 


VJ\ 
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On the basis of comparative ranks, schools in the north 
central area of the district score highest in altitude 
tests j schools in the southwest score lowest. 


5-ii. 


(r eo graphical patterns of school achievement ranking and 
of aptitude ranking are closely correlated within the 
Presno City Unified School District. 


vn 
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Ranking patterns for the Junior high schools are similar 
geographically to those of their feeder elementary schools. 


5-13. 


There is a direct negative relationship between the proportion 
of probationary teachers and student achieven ent scores; 
no cause-effect conclusion, however, is Justified by the 
study. (6) 


5-1 U. 


When elementary and Junior high schools are categorized by 
ethnic majority and compared on the basis of tested achieve- 
ment, white majority schools rank highest, Spanish surname 
majority next, and Megro majority lowest, (g) 


5-15. 


Both aptitude and achievement scores are directly related 
at all levels with family income level and with related 
compensatory education status. 
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5- 16* Fainily income level, frocoriicn of isrobTiionary teachers, 

ethnic ~?aiority, ^o^ranbio location *»nd a .ptitud«? scores 
are correlated with nebievoTieot sonr^r. hut the stiw»* r 
coes noo i o’ovaae that wn” 1 /! s j i»» r, ori direct crisps 

and effect conclusions. 

6- ?• ’oth schoo~ : *1 oadersbv- **nd tho co» , #nn*nty r-^p 

■'Tjl-'Ti'i to "» nr>ov'*i° in vcptii * objective's* 



2. .ADULT EDUCATION 



2 > 5 >. 
23-11 • 

2- 3. 

6 — 15 >. 
23 - 12 . 

23- 1. 

23- 3. 

23-10. 
23- 5. 

23- 6. 
23- 7. 

23- 8. 

7- 13. 

23- h. 



CoiffimjirLty involvement is needed in the planning., promotion 
and processes of adult education, (l) 

• 'ore information concerning the adult education program should 
be given to the community and the other parts of the public 
school structure. (10) 

There is general satisfaction with our adult education program. 
However it should be expanded in regard to variety of offerings 
and location of facilities. 



The adult school program needs expanding and its services need 
to be made iaore available to citizens. 

Establish adult education courses in the area of human relations: 
psychology, human behavior, current human cultures, and family 
life education. 

Expand adult education curriculum to include courses particularly 
designed for minority groups enphasiz-ing consumer, health, civic, 
cultural, vocational, and leadership education. (9) 

Additional staff is needed to organize specific courses in the 
area of adult education to meet the needs of minority groups and 
to provide impetus and motivation for participation in such 
classes. (9) 

The adult education program needs more teachers from minority 
groups. (6) 

Adult education department needs additional clerical and 
administrative personnel to assume routine tasks in order to 
free qualified persons for planning, coordination and promotion. (6) 

More housing is needed for the adult education program. (12) 

More adult education classes should be located geographically nearer 
the areas of greatest need. (12) 

Additional funds are needed for the adult education program. (12) 

(County Secondary Schools) Program possibilities for training or 
retraining adults should be studied to determine how all existing 
educational agencies in the commurdty can use their* resources 
most effectively. 

Specialized personnel are needed to perform counseling and 
instructional tasks related to adult education in homes. (8) 
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23-13. There is need for development of procedures which will lead 

to a continuous coinsnuiity-uide survey of adult education needs, 

1m. - ore and better opportunities for coiiuounity or -adult education 

needs to be v~> ewee; as an i •“portent medium for the diocassno"* 
and solution 0 ? many student probl ear . 
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3. VOCATIONAL EDUCATION 



3- 7. 
12 - 11 . 

22 ;- 9 . 
20 - 9 . 

3~ 1. 

2 - 2 . 

6 - 12 . 

28 - 11 . 

21i-10. 

2li- 7. 
22i- 3. 



•Students exnect more help from the schools in career 
planning. ( 8 ) 

Pupils need more guidance especially prior to ninth grade, 
on the relationship of employment prospects and the 
mathematics needed to quality for various Jobs. ('8') 

Better prepared vocational counselors are needed. ( 8 ) 

The present counseling program is weak in providing 
vocational guidance at the secondary level. ( 8 ) 

otudents feel the school is responsible for Job and career 
training but are undecided about the relative value of 
special vocational education classes or school work 

experience as the most effective method of meebin^ this 
need. ^ 

The schools should do more to provide Job or career skills 
both m regular schools and specialized vocational schools 
m cooperation with business and industry. 

A vocational education program involving the business 
community is needed to train citizens fa>* future 
employment. 

Negro students need a vocational program that will 
provide them with sophisticated Job skills to meet the 
current occupational opportunities in the community at 
large as well as the local community. ( 9 ) 

Vocational education should be a part of the program for 
a_j. students, not Just those identified as non-academic. 

Vocational education needs to be viewed as a method of 

instruction and learning rather than as preparation for 
a specific Job. 

a neec * £° r better articulation between departments 
and between school levels, especially in vocational education. 
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Vocational Education (Continued) 

The following items of concern are those identified by the EDICT 
Vocational Occupational Needs Survey and encompass all Fresno 
County Schools. In considering these concerns, caution should be 
used to assess their value in relation to city schools only. 



7- 1 . (County Secondary Schools) A significant need exists in 
the secondary schools of Fresno County for programs 
designed to help learners explore the world" ofwork. 

7— 2. (County Secondary Schools) A significant need for 

improvement and/ or expansion of vocational counseling 
• exists in these schools • ( 8 ) 

7- 3* (County Secondary Schools) A high priority need is for 
the inclusion of work expereince in more vocational- 
occupational programs. 

7- h» (County Secondary Schools) A realistic balance between 
training far specific job skills and education in broad 
fields of skills needs to be achieved in these schools. 
Occupational conpetency needs to be stressed. 

7- 5. (County Secondary Schools) A closer liaison, needs to be 
maintained between the schools and employing agencies in 
most instances. (10) 

7- 6. (County Secondary Schools) More use needs to be made of 

material and human resources in the communities included in 
this study. (10) 

7-7. (County Secondary Schools) Planning for vocational- 

occupational programs needs to be based on local, state, 
regional, and national manpower information. (1 ) 

7- 8. (County Secondary Schools) Existing courses and programs of 
vocational education need to be evaluated to ensure that they 
are relevant and realistically up to date. (*| ) 

7-9* (County Secondary Schools) A. significant need exists for 
determining equipment and facility priorities in terms of 
job opportunities and in relation to the total instructional 
programs in these schools o 

7-10. (County Secondary Schools) Comprehensive and systematic 

follow-up studies of vocational graduates should be conducted 
on a continuing basis and 3hould be used in curriculum 
revision. 

7-11. (County Secondary Schools) Programs for encouraging vocational 
teachers to participate in actual work or training experiences 
related tc their teaching which will ensure that they are 
keeping current in their performance should be initiated. 

7-12. (County Secondary Schools) The role of citizens advisory 
committees and ways in which they can be used more 
effectively should be studied. 



Vocational Education (Continued) 
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7— ill-. (County Secondary Schools) Closer working relationships 

among all educational agencies need to be established for 
the purpose of coordinating instructional planning and 
maximizing the use of facilities, equipment and personnel* 

7-15* (County Secondary Schools) A significant need exists to 
relate vocational-occupational subjects to the social 
sciences and the humanities , 

7-16, (County Secondary Schools) An appraisal of present 

practices for evaluating student growth and progress in 
vocational-occupational subjects should be made to 
determine how these practices can be made more realistic 
in terms of program objectives, 

7-17, (County Secondary Schools) There is a significant need to 
create conditions which will encourage all students to 
participate in vocational-occupational courses on an ex- 
ploratory basis, 

7-1 8, (County Secondary Schools) Immediate attention should be 
given to the possibilities of training for newly emerging 
para-professional occupations. 

7-1 9* (County Secondary Schools) Consideration, should be given to 
the use of para-prof esionals and/or non-certificated 
specialists to assist teachers in vocational-occupational 
areas - 

7-20, (County Secondary Schools) Experimental programs involving 
team teaching, programmed learning, and other innovations 
need to be established in vocational-occupational areas, 

7-21 • (County Secondary Schools) The role of home economics at 
the secondary level as a vocational subject needs to be 
carefully evaluated. 

7-22. (County Secondary Schools) Careful consideration should be 
given to existing course offerings in agriculture to 
determine relevance as vocational courses. 

The following concerns are included as general information concerning 
County Junior Colleges. 

7-23. (County Junior Colleges) That more be done at the junior 
college level to help students explore the world of work. 

7-2lu (County Junior Colleges) That Consideration should be given 
to possibilities of relating vocational-occupational 
courses and social sciences and humanities • 

7-2f>. (County Junior Colleges) That more attention be given 

to developing broad n family-of -skills' 1 offerings to provide 
greater job mobility. 



Vocational Education (C on timer?) 

7-26, (Counly Junior Colleges) That significant manpower studies 
be used in planning programs of vocational-occupational 
education and training* 

7-27. (County Junior Colleges) That greater use be made of 

community resources for vocational-occupational education 
and training. 

7-28. (County Junior Colleges) That comprehensive follow-up 
studies be instituted and maintained, the results to be 
used in program planning. 

7-29. (County Junior Colleges) That efforts be made to arrive 
at closer articulation with "feeder" secondary schools 
with four-year colleges in the area in matters pertaining 
to vocational-occupational education and training. 

7-30. (County Junior Colleges) That a realistic assessment be 
made of the philosophy and practice of evaluating student 
progress in vocational-occupational courses.' (1) 

7-3*1* (County Junior Colleges) That an immediate study be made 
of the need for expanding existing programs of training for 
para-professiona’l in nursing, dentistry, and for new 
teaching and other similar professions. 

7-32# (County Junior Colleges) That an examination be made of the 
possibilities for adapting such innovative measures as the 
use of teacher aides, team teaching, and programmed, instruction 
in vocational! -occupational programs. 

7-33* (County Junior Colleges) That possibilities be explored for 
ways in which highly specialized or highly talented non- 
certificated persons could serve in some kinds of 
instructional capacities in vocational -occupational rxrograms. 

7-3k* (County Junior Colleges) That an examination be made c£ the 
philosophies and programs in the junior colleges to determine 
how well they are serving the needs of terminal students, 
and to what extent programs and philosophies are being 
dominated by "academic" bias. 

7-35* (County Junior Colleges) That an assessment be made of the 
objectives of vocational-occupational courses, especially 
home economics and agriculture, to determine the value of 
such courses in terms of occupational possibilities as 
well as general education. 
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2k- 2, A highly inflexible educational program and teachers inadequately 

prepared to cope with instructional revision hinder innovation* (6) 

3-2* Students feel curriculum offerings should be revised with the 

greater number of them indicating additional emphasis on some of 
our present courses and suggesting additional courses be offered* 

21-12* Avoid “crash” programs of single emphasis and short duration that 
cross grade lines and class organisation and develop instead 
these same topics with emphasis in a structured sequential 
curriculum* 

2« 8. Aside from the 3R's, the curriculum should be reevaluated in 
terms of subjects that should receive more enphasis (stated 
example* sex education) or less emphasis (stated example, 
physical education), 

21-9* Nurses should be involved with the teachers in curriculum 
development. (6) 

27- 2* The schools should provide sequential instruction in the history, 

culture, and social background of those students whose background 
is different from the teachers. (9) 

28- k* Pre-school programs are needed to develop verbal skill and cultural 

background for Negro children before entering kindergarten or 
first grade. (9) 

28- 5* Standards of performance for west-side schools should be reassessed 
to provide a curriculum that stresses methods of learning 
rather than fact accumulation. (*>) (9) 

6-11. Evaluate, for improvement, the curricula of reading, foreign 
language, science, language arts, and family life education. 

2- 1 . The schools should stress the 3R T s with emphasis on reading* 

10- 7. More needs to be done to develop specific skills at the 
pre-reading level. 

8-1 5 • According to responses to survey questions, teachers and principals 
felt that the language arts program was a strong, positive program. 

8-1 6. The only negative language arts factor mentioned by teachers 

and principals were meeting language needs of the “English as a 
second language” group, and diagnostic procedures used in 
instructional program. 
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56 

. The curriculum should include a central core of communication 

absolute standards, and in other areas be flexible 
enougn oo meeu both vocational and academic needs of individual 
students at all grade levels. 



Develop a course of study in English language arts, grades K-12. 

A continuous, sequential course of study for each lang uage 
offered is essential. 



A philosophy of the foreign language urogram is needed in Fresno, 



Hie district in cooperation with institutions of higher education 
should achieve vertical articulation of foreign language programs. 



The mathematics program was considered average by teachers and 
principals. 



The areas of greatest concern in the mathematics program were* 
meeting the needs of slow learners, relating to other subjects, 
use of programmed instruction, and the extent of individualization. 

Hie present content of the mathematics program should incoroorate 
thecon ce pts described in the Revised Strands Report, October 
i 9 i • These strands should be included in such a way that they 
cross grade levels and be in harmony with the current orade 
level activities. 



A carexul analysis of mathematics for terminal students is 
needed with a concern for reducing the number of goals and 
attaining few goals at a time. VJ 

There is . a need for a district wide program of diagnostic and 
standardized tests that is related to the state math testing 

program with the results of the tests available to students "and 
teachers. (1) 

Explore more carefully the relationship between the mathematics 
and reading programs. 

Higher mathematics courses need to be evaluated very carefully 
in terms of their purposes as related to college entrance. 

Mathematics steering and curriculum committees should include 
representatives of all levels of instruction, elementary 
through college. 

There is a need for an expression of the overall philosophy of 
mathematics education in the Fresno City Schools. 
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7 “26. (County Junior Colleges) That significant manpower'studies \ 

be used in planning programs of vocational-occupational * 
education and training. 

7“27. (County- Junior Colleges) That greater use be made of 

community resources for vocational-occupational education 
and training. 

7-28. (County Junior Colleges) That comprehensive follow-uo 
studies be instituted and maintained, the results to be 
used in program planning. 

7 “29* (County Junior Colleges) That efforts be made to arrive 

at closer articulation with "feeder" secondary schools 
with four-year colleges in the area in matters pertaining 
to vocational-occupational education and training. 

7-30. (County Junior Colleges) That a realistic assessment be 
made of the philosophy and practice of evaluating student 
progress in vocational-occupational courses. (1) 

7*"31 • (County Junior Colleges) That an immediate study be made 

of the need for expanding existing programs of training for 
para-professional in nursing, dentistry, and for new 
teaching and other similar professions. 

7“32. (County Junior Colleges) That an examination be made of the 
possibilities for adapting such innovative measures as the 
use of teacher aides, team teaching, and programmed instruction 
in vocational-occupational programs. 

7 “33* (County Junior Colleges) That possibilities be explored for 
ways in which highly specialized or highly talented non- 
eertificated persons could serve in some kinds of 
instructional capacities in vocational-occupational programs • 

7“3h. (County Junior Colleges) That an examination be made cf the 
philosophies and programs in the junior colleges to determine 
how well they are serving the needs of terminal students, 
and to what extent programs and philosophies are being 
dominated by "academic" bias. 

7“3f>. (County Junior Colleges) That an assessment be made of the 
objectives of vocational-occupational courses, especially 
home economics and agriculture, to determine the value of 
such courses in terms of occupational possibilities as 
well as general education. 




k. CURRICULD2' 



2li— 2* A highly inflexible educational program and teachers inadequately 

prepared to cope with instructional revision hin der innovation, (6) 

3- 2. Students feel curriculum offerings should be revised with the 

greater number of them indicating additional, emphasis on some cf 
our present courses and suggesting additional courses be offered. 

21-12. Avoid "crash” programs of single emphasis and short duration that 
cross grade lines and class organisation and develop instead 
these same topics with emphasis in a structured sequential 
curriculum. 

2- 8. Aside from the 3R*s, the curriculum should be reevaluated in 
terms of subjects that should receive more emphasis (stated 
example y 3 ex education) or less euphasis (stated example, 
physical education) . 

21— 9» Nurses should be involved with the teachers in curriculum 
development. (6) 

27- 2. The schools should provide sequential instruction in the history, 

culture, and social background of those students whose background 
is different from the teachers. (9) 

28- 2u Pre-school programs are needed to develop verbal skill and cultural 

background for Negro children before entering kindergarten or 
first grade. (9) 

28- f?. Standards of performance for nest-side schools should be reassessed 
to provide a curriculum that stresses methods of learning 
rather than fact accumulation. (?) (9) 

6-11. Evaluate, for improvement, the curricula of reading, foreign 
language, science, language arts, and family life education. 

2-1. The schools should stress the ^R 1 s with enphasis cn reading* 

10- 7* More needs to be done to develop specific skills at the 
pre-reading level. 

8-1 According to responses to survey questions, teachers and principals 
felt that the language arts program was a strong, positive program. 

8-1 6 * The only negative language arts factor mentioned by teachers 

and principals were meeting language needs of the “English as a 
second language” group, and diagnostic procedures used in 
instructional program. 
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Curriculum (Continued) 

1 “ 7. cui'ricniltEi should include a. central care of c ommuni cation 

skills with absolute standards, and in other areas be flexible 
enough uo meet both vocational and academic needs of individual 
students at all grade levels. 

II- 6. Develop a course of study in English language arts, grades K-12. 

1^*” 3. A continuous, sequential course of study for each language 
offered is essential. 

lit— It. A philosophy of the foreign language urogram is needed in Fresno. 

III- 7. The district in cooperation irith institutions of higher education 

should acnieve vertical articulation of foreign language urograms. 

®“21 . The mathematics urogram was considered average by teachers sxid 
principals. 

^“22 o The areas of greatest concern in the mathematics program were 5 
meeting the needs of slow learners, relating to other subjects, 
use of programmed instruction, and the extent of individualization. 

^ 2“ ^ • Th© present content of the mathematics program should incorporate 
the concepts described in the Revised Strands Report, October 
1967* These strands should be included in such a way that they 
cross grade levels and be in harmony with the current grade 
level activities. 

12“ 5. A careful analysis of mathematics for terminal students is 
needed with a concern for reducing the number of goals and 
attaining few goals at a time. 

12- 6. .There is a need for a district wide urogram of diagnostic and 
standardized tests that is related to the state math testing 
program with the results of the tests available to students and 
teachers, (l) 

12—10. Explore more carefully the relationship between the mathematics 
and reading programs. 

12-13. Higher mathematics courses need to be evaluated very carefully 
in terms of their purposes as related to college entrance. 

12-11*. Mathematics steering and curriculum committees should include 
representatives of all levels of instruction, elementary 
through college. 

12-16. There is a need for an expression of the overall philosophy of 
mathematics education in the Fresno City Schools. 
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3-25. 

6 - 26 , 

13- 2. 
13- 5. 

13 - 6 . 

13 — 10 * 

13-11* 

13-13* 

8-27. 

8-28. 

16-10. 

16 — 13 # 

16-li;. 

16 - 18 . 



Principals and teachers* as judged by positive responses, 
felt that the science program was above average. 

Weaknesses in the science program, according to teachers 
and principals, were the effectiveness of: team teaching* 
programmed instruction, instructional television, in- 
service program, and consultants,* and the utilization 
of human resources. 



The elementary science curric’ilum should reflect the 
dynamic nature of change which exists throughout society. 



The elementary science program should follow the guide- 
lines given in The Science Pramework for California 
Public Schools, 196b and utilize such materials as 
Science^ a Process Appr oach and the Science Curriculum 
Inprovement Study . 

The junior high school science program should be extended 
to grades 7 and 9* The one year course covering all 
areas of science is not adequate. 

The physical science program in the senior high should 
be studied with the thought of correcting the imbalance 
of physical-biological science offerings. 

A need exists for a physical science course at the 
senior high level that has practical value and helps 
students better understand their physical environment. 

Advanced biology, physiology, zoology should be given in 
addition to rather than instead of courses in the physical 
sciences. 

The social studies program was considered to be above 
average by principals and teachers. 

The two areas of greatest concern in the social studies 
program were the effectiveness of the in-service program 
and the effectiveness of the consultants. 

The social studies program should include more on the 
sub-cultures in the United States. 

The curriculum at both elementary and secondary level should 
include more economics. 

The social studies curriculum should include concepts of 
social change as a key to understanding history, with 
emphasis on recent and indicated future changes. 

The social studies curriculum should put more stress on 
the understanding cf the family as a basic social 
institution. 
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17 - 1 . 
17 - 11 . 
17 - 10 . 

3 - 11 . 

8 - 12 . 

21 - 6 . 
17 - 9 . 

21 - 10 . 
3 - 3 . 

19 - 2 . 
19 - 1 . 

16 - 5 . 
8 - 1 . 

8 - 2 . 

8 - 3 . 



Pupils need more diversified programs in P.E. 
under "Hie leadership of qualified personnel. 

There is a need for coeducational P.E. activities par- 
ticularly in the areas of dance and rhythmics. 

Improvement is needed, in the P.E. activity program in 
the areas of calibre of instruction, organization of 
classes, and teaching procedures. 

Health education, services, and facilities were con- 
siderably less effective than they should be according 
to teachers, nurses and principals. 

.Areas of health education, services and facilities 
considered weakest by personnel of the district were 
a lack of professional specialists, a lack of adequate 
programs for atypical students and a lack of instruction 
programs for health, particularly sex education. 

Health instruction program should be organized and 
sequential through all grades. 

There is a need for information and instruction in the area of 
healthful living which should be on intregal part of every 
activity conducted within the physical education program. 

Specific health courses are not included in the curriculum; 

There is a need for a specific course (courses?) in the 
area of family life and sex education. 

Develop a program for the aphasic child. 

Low enrollment in special education programs in com- 
parison to average enrollments nationally may indicate 
the program is not reaching all the students for which 
it is intended. 



More courses in the arts need to be offered and to more 
students. 

The art program was considered to have more negative 
than positive elements by teachers and principals of 
the district. 

Elementary principals were most critical of the art 
program, and elementary principals and teachers were 
more critical then secondary teachers and principals. 

In assessing the art program, teachers and principals 
considered the following areas as weak: mass media 
instruction, consultants, aides, community resource 
people, study field trips, vocational exploration, and 
basic texts. 



Curriculum (Continued) 



59 



8- h* The drama program is considered to be extremely weak 
as indicated by negative responses of teachers and 
principals on both elementary and secondary levels* 

8- f>. Generally, all parts of the drama program were considered 
weak, 

8-23* The music program was considered to be less than adequate 
by all teachers and principals with elementary personnel 
more critical than secondary* 

8-2U. Music areas of greatest concern were: objectives, student 
vocational exploration, equipment, inter-department 
c cmmunica tion, evaluation and modification of program, 
use of aides, team teaching, and the use of community 
resource people. 

8-19* The library and the learning center was considered as 
adequate in most areas by the teachers and principals* 

8-20. Two areas of library and learning center concern were 
the adequacy of library facilities for large group 
instruction and the extent that library personnel are 
used, in curriculum planning* 

3- !*. There is a general need to expand our present extra- 
curricular program. 

22-11. Identify student revenue sources with student programs. 

22- 8. bourses in leadership are missing in the curriculum. 



x 



28 - 6 . 

1 - 12 . 
6 - 10 . 
10 - 2 . 
10 - 3 . 
10 - 6 . 
10 - 8 . 
10 - 9 . 
10 - 10 . 



10 - 11 . 



10 - 12 . 
11 - 1 . 
Ill- 5. 



hts'&ucti&jAl methodology 

Teaching methods should be used in the west-side schools 
that relate- the cultural background of the Negro to the 
operational standards of the greater connunxty. I y ) 

The curriculum shorad be flexible as to content, time 
allotment, and grade placement of subject areas. 

The procedure for curriculum revision should be . - 
sin giified in order to meet changing needs of students. 

More attention should be given to individualizing reading 
instruction. 

More attention should be given to reading skills including 
those In the content area. 

Reading materials should depict typical minority as well 
as majority group children. 

A system is needed to test, record and keep up-to-date the 
reading progress of each child. 

Teachers at all levels should be aware of and know how to 
use the Informal Reading Inventory . 

Intensive in-service training for teachers and administrators 
is needed to develop a reading program designed to accomplis 
vertical as well as horizontal articulation and terrain 
staff in the selection and use of materials * 
meet the needs of the individual students. Kl) 

Administrators, particular building principals, should become 
involved in all phases of reading instruction activity, .. , 
in-service trailing, teaching methods, teaching ai , 
vidualized instruction, diagnostic testing, progr i 
articulation, and parent communication, (b) 

There is a need for more personnel to provide supervision 
in the reading program. (6) 

There is no orovision for educational leadership to prepare 
teachers to teach the "Mew English". 

Teachers need common understanding regarding scope, sequence, 
evaluation, and other teachers involved in the 

language program. (11) 



11 7 There is a need for more recognition of the youngsters 

Sorts in language arts such as creativity festivals, 
student magazines, public appearances, etc. 

11- 8. More attention needs to be placed on teaching grammar 
inductively rather than deductively. 
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11- 9* There is a need for some senior high teachers to provide 

more information on how our language works by teaching about 
the different grammars and how they approach the study of 
language, 

11- 12, Poets should be brought into the classroom to counteract 

the feminization of poetry in schools. 

12- 2, The need exists for a greater understanding and the use 

of modern teaching methods in connection with modern 
mathematics. Particularly there should be an increase in 
laboratory type activities and student related problems. 

12-3* Adequate drill is an essential in modern mathematics. 

12-7. Explore the use of small calcuiator-courouters as an integral 
part of the total mathematics program. 

12- 8. Recruiting and in-service training should provide teachers 
who understand both the content and philosophy of modern 
mathematics. (7) 

12- 9. Preparation for the state math test adoptions at the elementary 
level should be made prior to the time the books are put 
into use and the district adoption procedures at the 
secondary level should be sinplified. 

12- 12. There needs to be more involvement of the parents and the 

community in the responsibility for the mathematics program, 
particularly to give the student out-of-class opportunities 
to perfect the skills being developed. 

1 3- 1 • Elementary teachers and administrators are not aware of the 

goals of a modern science program. They need to understand 
the role which science and its mode of inquiry play in 
daily living. 

13- 1*. It is not necessary that the elementary science curriculum 
follow the sequence of a text. 

13- 7. The junior high science program should be laboratory 
oriented not directed to the products of science. 

13-16. More readable science materials are needed in the disadvantaged 
areas. 

16-2. Learners should be given ample opportunity to develop 

concepts in the social science, particularly in junior and 
senior high school grades. 

16-6. Teachers should be prepared to develop reading materials 
using social studies content. 

l6-8. Social studies materials should be provided at the reading 
level of the child expected to use them. 

ERIC 
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16-12 
22 - 9 
lit- 6. 

Ill- 9. 
Ilf— 10. 

17- If. 

17-6. 

7 - 20 . 

7-32. 

21 - 5 . 

21 - 7 . 
21 - 8 . 

21 - 3 . 
19- 6. 

1 - 10 . 



* Fresno students need a better understanding of what is 
meant by political power. 

In-service training for teachers in citizenship skills 
is needed. (7) 

Shere is a need for a redefinition of the roles of those 
persons and/ or 'groups in the district who are directly or 
indirectly concerned with the foreign language program. (6) 

Students need to understand sysuems used to assess achieve- 
ment in foreign, language skills • 

Materials used in the foreign language program should be 

Selected by the staff using them and appropriate to grade 
level, 

A program for Classifying P.E. students homogeneously is 
needed, with specific standards of performance identified 
for each group. 

A program for marking and motivating students in P.E. is 
needed. 

« 

(County Secondary Schools) Expert emental programs involving 
team teaching, programmed learning, and other innovations 
need to be established in vocational-occupational areas. (3) 

(County Junior Colleges) That an examination be made of the 
possibilities for adapting such innovative measures as the 
use of teacher aides, team teaching, and programmed instruction 
in vocational-occupational programs • (3) 

Schools should obtain and utilize health information from 
community health resources. 

Health materials should be suited for each level. 

Si— service training of teachers for more effective use 
of health resource persons, materials, instructional aids 
should be provided. (7) 

In-service training of teachers on health, development, 
and home factors should be provided. ( 7) 

A permanent local clinic center for diagnostic, evaluative 
guidance, and fixed point referrals is needed in the 
special education area. (12) 

There is a general, concern for the educationally handicapped 
child in terms of identification, specific program needs, 
and problems that arise from having such students in 
regular classes. 
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18- k* The overwhelming majority of instructional time in the 
Fresno City Unified School District is employed in 
teacher presentation techniques in which the" student 
is passive; little or no active involvement or interaction is 
apparent. 

18-5* A significant number of students feel that much of the 

current instructional, material is irrelevant to their needs. 

3-10. Students feel a need to demonstrate individual responsibility 
by having voluntary seminars, more individualized * 
instruction, challenging classes, opportunities for independent 
study and cy being allowed to work at their own individual 
speed. 

18-1. A sound basis for learning should be predicated upon creation 
of behavioral change resulting from the acquisition of 
information which has personal meaning. In the process 
the student must: 

a. Learn to select from .a breadth of alternatives and to 
accept responsibility for his choices. 

b. Be actively involved in the learning process. 

c. Develop tools of inquiry. 

d. Be motivated intrinsically rather than extrinsically. 

e. Feel conflident in his own learning and skills because 
the teacher does believe in his ability to learn; self- 
esteem must exist for instruction to be effective. 

f. Be allowed to participate in a learning design which is 
a continuous human process reflecting open-endedness. 

18- 3* Teachers need to have a strong, personal commitment to a 
sound theoretical position in regard to their teaching so 
they can formulate their own comfortable personal style 
of working with students. 

18- 6. Teachers appear to be universally content conscious, but 

unsure of their base in terms of learning theory and process. 

16- 9* Teachers need to understand the importance of the student* s 

self-concept as a contributory factor to academic achievement. 

16- 7 8 Teachers should acquaint themselves with the latest infor- 
mation regarding the sociology and social psychology of learning. 
(7) 

1-1. The teacher should spend more time on teaching activities 
. such as lesson preparation, presentation, and evaluation 
and less time on activities like routine repetative drills, 
reading and recording of drill type student exercises, 
supervision, and routine business-related clerical chores. 

10- 2|. Less emphasis should be placed on having students practice 

exercises to develop skills where he already displays competence. 
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13~12* There is a need for in-service training programs for elementary 
teachers designed oo develop ■?. mode of scientific inquiry 
and skills for investigating. (7) 

18-13. “in-service" training in learning process needs to have equal 
priority "with current assignments. (7) 

16-17. The district must provide the impetus and means for teachers to 
become acquainted with and develop skills needed for using the 
inquiry method of teaching. 

6-1 6. Methods of instruction by the teacher need to be innovative in 
order to meet the changing needs of all. students. 

22- 2. There is a need for a continued effort to develop varied interest 
activities for students. 

16-1 6. More than lip-service or written philosophical statements are 
needed to encourage critical thinking by students. 

2l;-1 2 . Ability grouping needs study and evaluation by teachers. 

6-1 1;. There is a need for more individualized instruction for all 
students* 

1-6. Class size should be limited and/or lowered. 

18- 2. The learner must be continually informed of his progress in such 
a way that he w ill not be negatively affected by the evaluation 
process which at present is threatening, (l) 

18-10. If change is to take place in the instructional program teachers 
must have confidence that educational leaders are knowledgeable 
about learning processes and are supportive of change. 

8-17* In the area of the learner and the curriculum^ secondary 

principals and teachers responded more negatively than elementary 
- principals and teachers. 

8-1 8. The areas of greatest negative responses concerning the learner 
were meeting the needs of: the academically retarded* the 

emotionally disturbed* the culturally disadvantaged* the student 
with inadequate self concepts* the poorly motivated* and the slow 
learner. Also* an area of great concern was the effective use of 
community resources. 

26- 2. Minority groups want the integration of knowledge of their group 
culture and history in the general curriculum with emphasis on 
their contributions to American society. ( 9 ) 

28- .Standards of performance for west-side schools should be reassessed 
to provide a curriculum that stresses methods of learning rather 
than fact accumulation, (li) (9) 
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27-12, Lack of money should not exclude students from taking 
part in extracurricular activities, 

22-13, The same small group of students should not be allowed 
to dominate the activities program, 

10- 5. There is a need for more materials such as tape recorders 
and workbooks that will aid the student in self-directed 
learning and encourage teachers to select specific ma ter ials 
to meet individual needs, 

3- 8, There is a need for uncensored, up-to-date texts, 

17- 2, Revised and updated courses of study are needed, 

27- 1 . The school district should make available to all students, 
regardless of ethnic origin, texts and other educational 
materials concerning their cultural background, 

13-17. There is a need to emphasize the use and function of the 

scientific method in all-phases of the instructional nrov^am. 

A. i O' 



6. STAFF MD STAFFING PATTERNS 




6-3. All district personnel should have their roles and responsi bi li t ies 
clearly defined. 



1-3. Accurate job descriptions and performance standards should be 
established and kept- up to date for all tasks to be performed 
in the distinct, and appropriately trained personnel placed 
in these positions. 



6- it. A professional staff is needed that is chosen from a broad 
geographic area that is placed to match job requirements 
that is producing to the maximum of abilities, and that is 
retained only in relation to competence • 

2h~ 2. A highly inflexible educational program and teachers in- 
adequately prepared to cope with instructional revision 
hinder innovation, (h) 



12-15* The district should encourage professionalism among teachers, 

including 5 membership in associations, attendance at professional 
meetings, professional reading, and data distribution concerning 
the current program and significant activities of local teachers 
- in the area of mathematics. 



18-8. Teachers discuss in favorable terns the classroom situation and 
their students, but hesitate to discuss matters outside their 
immediate classroom^ the situation implies that teachers feel 
threatened, seared or lack commitment to the districts 
educational program. (11) 

2- 10. In spite of general satisfaction with the school staff, there 

is deep concern over poor quality teachers and poor teaching, 
and some concern about the value of tenure. 

3- 6. Students feel teachers should be stimulating, emprthe tic,' young 

mth young ideas and show less conformity in dress. 

21- It. Eliminate factors such as clerical duties related to attendance 
and lunch procedures ■which take from professional time. 

1- It. Compensation for positions in the school district shall be 

comparable with pay given for positions that require similar 
skills or professional preparation in other areas of the 
economic corammity. 

It- 1 . Training is not a significant staffing differential factor 

among schools when defined as "qualified by State certification". 

it- 2. Differences in proportion by sex, or in mean age, of faculties 
were slight except that elementary schools usually have more 
female teachers. No emp5.rical criteria were available to 
analyze sex or age factors. 
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It- 8. The mobility of teachers is less a factor at the senior 
high than at the elementary or junior high level. 

1»- 9. On the secondary level inexperienced teachers are generally 
found in the junior high schools* 

U-10. The greatest amount of inexperience in the district generally 

is found at the junior high level, with somewhat less inexperience 
at the elementary level, and considerably less inexperience 
at the senior high level. 

2j— 3* Comp ens atory schools, particularly elementary, are staffed with 
much higher percentages ox inexperienced teachers than those 
schools which are non-compensatory. ( 9 ) 

11- h» In general, teachers remain in compensatory schools fewer years 

than in non-coup ensatory schools* (9) 

h- 5. Rapidly growing non- compensatory schools ususally fill 
positions with experienced teachers. ( 9X 

li~ 6. The experienced teacher leaving the compensatory school xs 
replaced generally by an inexperienced teacher. (9) 

k— 7. Certain elementary schools in the district, usually compensatory, 
have staffs where more than 6% of the teachers are inexperienced 
according to criteria used. 

27- 1 1 • The district should take special care in selecting teachers for 

mino rity students and the district should encourage teachers with 
special talents for working with minority students to stay in 
that p ar t of the district where the minority students are found 
with - incentives such as extra— pay, better working conditions, and 
more recongition in the district, ( 9) 

28- 9. Hiring more Negroes for responsible positions such as coach, 

counselor and administrator* is needed to provide a better Negro 
self-image. (9) 

26- 7. There should be a rapid increase in the number ox minority 

members in teaching and administrative positions but no lowering 
of present standards to accomplish this • ( 9 ) 

27- 4. There is a need for Mexican-Ar/ierican teachers and counselors 

because they provide a positive image and have greater potential 
for relating better, to the Mexican^American students. (8) (9) 

26- 6. AH Fresno teachers should be given strong academic instruction 
covering the history, culture and role minorities have played 
in contributing to American society for teachers are not prepared 
to incorporate this knowledge as an integral part of their 
teaching. ( 9 ) 

12- h* Teachers of minority groups need additional training and 

information before begining to teach modern mathematics . ( 9 ) 
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23-10. 
23 - 5 . 

10 - 12 . 

10 - 11 . 

lit- 1. 
lit- 2. 

lit- 6. 

11 - 11 . 

13 - 3 . 
13 - 8 . 

16 - 15 . 

17 - 12 . 

21 - 13 . 
21 - 9 . 
19 - 5 . 
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School personnel should be interested in and empathetic to the 
differing values, culture and problems of the rlegro. (p) 

The adult education program needs more teachers from minority 
groups. (2) 

adult education department needs additional clerical and 
administrative personnel to assume routine tasks in order to 
free qualified persons for planning, coordination and promotion. (2) 

There is a need for more personnel to provide supervision in 
the reading program. (5) 

Administrators, particularly building principals, should become 
involved in all phases of reading instruction activity, i.e., 
in-service training, teaching methods, teaching aids, individualized 
instruction, diagnostic testing, program articulation, and 
parent communication. (5) 

A healthy working relationship is needed between teachers and 
other school personnel involved in the foreign language program. 

The present disenchantment that exists between teachers and 
supervisory personnel in the area of foreign language should be 
overcome.’ (11) 

There is a need for a redefinition of the roles of those persons 
and/or groups in the district who are directly or indirectly 
concerned with the foreign language program. (5) 

There is a need for a ll teachers to have some knowledge of 
dialects and their importance. 

Science coordinators are needed in each building. 

The science teaching staff needs to be increased perhaps with 
auxiliary personnel (lab assistants, teacher aides, interns, etc.). 

Social studies teachers should be aware of professional activity 
such as the State Social Sciences Study Committee and meetings of 
the California Council for the Social Studies. 

Present practice of hiring and assigning of physical education 
teachers seems to be in-efficient and inequitable. This process 
should involve local school staff in addition to central office 
personnel. 

The pupil/nurse ratio and nurses responsibilities are increasing 
without corresponding increases in staff or time allotment. 

Kurses should be involved with the teachers in curriculum 
development. ()_}.) 

Involvement of special education personnel in student placement 
committees is needed. 
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10-13- 2ach elementary school should have a library staffed with 
fully qualified librarians. 

17-18. Emphasize the role of the physical education coach as an 
important agent in assisting with the social and emotional 
development of children and youth. 

5-13* There is a direct negative relationship between the proportion 
of probationary teachers and student achievement scores; 
no cause-effect conclusion, however, is justified by the study. 

(D 
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7. IrJ-SERTICS 



18-13. "In-service” "training in learning process needs to have ecmal 
priority with current assignments (£) 

7* Teachers should acquaint themselves with the latest inf or ntit i on 
regarding the sociology and social psychology of learning. (£) 

1 “2. in-service training xor all personnel is needed to keep up to 
date :vioh current/ educational methods and goals, particularly 
in the area of experimental, remedial and compensatory programs* 

^k—12* in order to effectively implement the compensatory and remedial 
programs in ‘-’fest Fresno intensive in-service training is needed 
for teachers prior to the initiation of pregrams so that teachers 
will know exactly what the program is intended to accomplish 
and what specific techniques are to be used. (9 ) 

2li- 8. Teacher training institutions must be cold by school districts 
what is needed in in-service and pre-service training. (10) 




c-1 Ij.. Teacher visitations to other schools and .programs, and better 
training for substitute teachers were the only significant 
weaknesses in the in-service education area as seen by teachers 
and principals. 



10 - 10 . 



Intensive in-service training for teachers and administrators is - 
needed to develop a reading program designed to accomplish 
vertical as well as horizontal articulation and to train staff 
in the selection and use of materials that effectively meet 
the needs of the individual students. (5>) 



11-1. There is no provision for educational leadership to prepare 
teachers to teach the "Hew English”. {$) 

11- Expand the in-service program in the English area. 

12- 8. Recruiting and in-service training should provide teachers who 

understand both the content and philosophy of modern mathematics, (f?) 

13- 1. Elementary teachers and administrators are not aware of the go als 

of a modern science program. They need to understand the role 
which science and its mode of inquiry play in daily living. (£) 

13-12. There is a need for in-service training programs for elementary 
teachers designed to develop a mode of scientific inquiry and 
skills for investigating. (5>) 

l6- 1. There needs to be a systematic means of upgrading teacher com- 
petence through in-service education programs in the new social 
studies. 
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In-Service (Continued) 

22- 9 . In-service training for teachers in citizenship s kills is needed* (£) 

17-11*. There is a need for closer cooperation between the schools and 
teacher tra ining institutions in setting up requirements and 
standards for training P*E. teachers. (10) 

21-3. In-service trai n i n g of teachers on health, development, and 
home factors should be provided. (£) 

21-8. In-service training of teachers for more effective use of 

health resource persons, materials, instructional aids should 
be provided. (£) 



8* GUIDANCE AND COUNSELING 



3- 5* Students expect teachers and counselors to be examples of the 
type person they are guiding and training students to be. 

20- 8. Students think of counselors as administrative assistants or 
"program changers." 

20- 7. The majority Of the high school guidance personnel spend too 
much time on clerical functions. 

28- 8. Counseling activities should clearly be separated from 

dis ciolinary activities and should be coordinated between all 
grade levels. 

8-8. The guidance program for the city was considered to be less than 
adequate by both teachers and principals. 

8- 9. There was more general dissatisfaction on the elementary level, 
and there seemed to be disagreement as to effectiveness of 
guidance services between teachers and principals. 

8-10. Specific areas of concern for guidance services were effectiveness 
of programs for the atypical student, parent-learner involvement, 
time for individual learners, follow- up studies, group guidance 
arrangements, and job placement functions. 

20-1 1 • There is a need for a high school guidance program designed to 
systematically improve self-understanding of the student as to 
his talents, abilities, and achievements. 

20-10. High school students find little or no opportunity to discuss 
in school the problems that bother them. 

20- 3* At the present time a restricted number of students with special 
problems receive the focus of professional attention for 
guidance services. 

20- £. The guidance program in Fresno City Schools emphasizes diagnosis 
and treatment rather than prevention. 

20- k» The benefits of specialized training of guidance personnel are 

not being received by all the staff and students in the district. 

20- 6. Guidance personnel do not sufficiently involve teachers and 

particularly parents in their concern for personal and academic 
success of students. 

20-12. A high proportion of the teachers in the district do not know 
very much about the guidance program. 

2-7. The guidance program needs to be expanded, particularly at the 
elementary level. 



Gu idan ce and Counseling (Continued) 



73 



20- 2. Guidance program to prevent problems from developing are 

missing, particularly at the elementary level even though it is 
here they would be most effective, 

1-8. Guidance services should be available to all students beginning 
in the early elementary grades, emphasising problem prevention 
rather than diagnosis and therapy,. 

20- 1 • Guidance services are rarely present in the districts 1 

elementary schools. 

2k- 1*. Detection and treatment of individual pupil deficiences and 
problems should be done sooner, prior to the seventh grade. 

6-13# There needs to be an expansion, improvement, and awareness at 
levels of library services, transportation services, 
computer services, and counseling services. 

6-7. A change ^in the apathetic feelings concerning the moral, ethical 
values of students, teachers, and community is needed. 

^7- h. There is a need for Kexican-American teachers and counselors 

because they provide a positive linage and have greater potential 
for relating better to the Ifexican- American students. (6) (9) 

3“ 7. Students expect more help from the schools in career planning. (3) 

12-11. Pupils need more guidance especially prior to ninth grade, on 
the relationship of employment prospects and the mathematics 
needed to qualify for various jobs. (3) 

21- 1. Health counseling for students is inadequate, 

2 3- b* Specialized personnel are needed to perform counseling and 
instructional tasks related to adult~ education in homes. (2) 

2^— 9., Better prepared vocational counselors are needed. (3) 

20- 9. The present counseling program is weak in providing vocational 
guidance at the secondary level. (3) 

7-2. (County Secondary Schools) A significant need for improvement 

and/or expansion of vocational counseling exists in these schools. 



20-13* The MDEA Elementary Guidance Project, involving only six elementary 
schools, fits the preventative model very well. This project is 
the most promising aspect of guidance in Fresno. 



o 
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9> ETHNIC MINORITIES 



21*- 1. Serious problems of de-facto segregation, especially in West 
Fresno, need to be considered top priority* 

26- 3. A dilemma exists in minority areas of the coumronity as to the 
value of integrating classes by transferring students to other 
schools or preserving the neighborhood school with the resultant 
de-facto segregation* Any decision by the school administration 
in this area will be strongly opposed by that segment of the 
minority group which feels the decision was wrong* 

28-13. The present open enrollment policy in Fresno is producing a 
dilemma. While exposing Negro students who transfer to the 
majority cultural background (good) it removes from the west- 
side potential peer group leaders with a general lowering 
of the academic potential of the west-side schools (bad). 

28-11*. When open enrollment is implemented there is a need for the 

receiving school to be aware of and make specific preparations 
for meeting the needs of the incoming minority group members. 

6- 8. There were concerns for elimination of de facto segregated 
schools, awareness of cultural differences by school staff, 
and parent's and children's lack of motivation to take 
advantage of existing educational opportunities*. 

11-3. There is a need to desegregate the school facilities. 

3-9* Students, in general, have no consensus of opinion as to what 

specifically should be done to solve the complex social problems 
arising from the presence of large minority groups in the 
community. 

26-1*. Minorities feel that Fresno City Unified School District is 

concerned enough with their education to pay more than mere lip- 
service to their specific problems and this depth of concern 
by the district needs to be maintained. 

1*- 3* Compensatory schools, particularly elementary, are staffed with 
much higher percentages of inexperienced teachers than those 
schools which are non-compensatory. (6) 

1*- 1*. In general, teachers remain in compensatory schools fewer 
years than in non-compensatory schools. (6) 
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kr 5* Rapidly groining non-compensatory schools ususally fill positions 
with experienced teachers* (6) 

h- 6. The experienced teacher leaving the compensatory school is 
replaced generally by an inexperienced teacher. (6) 

h- 7 • Certain elementary schools in the district, usu ally compensatory, 
have staffs where more than 6$% of the teachers are inexperienced 
according to criteria used. (6) 

27-11. The district should take special care in selecting teachers for 

minority students and the district should encourage teachers with 
special talents for working with minority students to stay in 
that part of the district where the minority students are found 
with incentives such as extra-pay, better working conditions, 
and more recognition in the district. (6) 

27- 1|. There is a need for Mexican- American teachers and counselors 

because they provide a positive image and have greater potential 
for relating better to the Mexican-American students. (6) (8) 

2,8- 9. Hiring more Negroes for responsible positions such as coach, 
counselor and administrator is needed to provide a better 
Negro self-image. (6) 

26- 7. There should be a rapid increase in the number of minority members 
in teaching and administrative positions but no lowering of 
present standards to accomplish this. (6) 

23- 3* Additional staff is needed to organize specific courses in the 

area of adult education to meet the needs of minqpity groups and 
to provide impetus and motivation for participation in such 
classes. (2) 

26- 6. All Fresno teachers should be given strong academic instruction 

covering the history ^culture and role minorities have played in 
contributing to American. Society, for teachers are not prepared 
to incorporate this knowledge as an integral part of their 
teaching. (6) 

28- 12. In order to effectively implement the compensatory and remedial 

programs in West Fresno intensive in-service training is needed for 
teachers prior to the initiation of programs . so that teachers 
will know exactly what the program is inten ded to acconplish and 
what specific techniques are to be used. (7) 

27- /8. Schbdl personnel need to be made aware of their negative pre- 

i ■■•"conceived views of the Mexican- American and also be made aware of 
the Mexican-American 1 s tendency to believe that educators feel 
superior to him and see him in a lesser role. 

27" 5 * All school personnel should communicate with the Mexican-American. 
by going to where the Mexican-American is. (11) 
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Minorities (Continued) 

School personnel should be interested in and empathetic to the 
differing values , culture and problems of the Negro. (6} 

The teacher attitude and educational environment provided for 
students in 'west-side schools should be such that students are 
reluctant to drop out. 

Children attending school in lower socio-economic sections of 
the community are not succeeding in reading as well as children 
of the more affluent segments of the community and steos should 
be taken to overcome this discrepancy. 



Minority students, particularly from lower socio-economic areas, 
need to perform at a higher level on the fundamental skills, 
especially reading, in order for them to have general high academic 
accomplishment • 

A need exists to mount a great and total effort to provide English 
language arts education that enables minority group youngsters 
to achieve at or above grade level. 

Teachers of minority groups need additional training and 
information before beginning to teach modern mathematics. (6) 

The schools should provide sequential instruction in the history, 
culture, and social background of those students whose back- 
ground is different from the teachers, (ii) 

Minority groups want the integration of knowledge of their group 
culture and history in the general curriculum with emphasis on 
their contributions to American society (5) 

Minority group needs are not met in the present social activity 
program. 

Negro students need a vocational program that will provide them 
with sophisticated job skills to meet the current occupational 
opportunities in the community at large as well as the local 
community. (3) 

Schools should bring about a development of personal and social 
values for the Negro child that are sought by employers. 

The schools should provide knowledge about and respect for the 
various cultural backgrounds represented in our community. 

Teaching methods should be used in the west-side schools that 
relate the cultural background of the Negro to the operational 
standards of the greater community. (5>) 

The schools must supply minority group members with the 
educational skills needed for meaningful participation in 
today's society. 
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Minorities (Continued) 



Expand adult education curriculum to in clude courses 
particularly designed for minority groups emphasizing 
consumer, health, civic, cultural, vocational, and leadership 
education. (2) 

Cultural bias on standardized tests limits Negro students* 
opportunities to demonstrate academic talent, (l) 

Standards of performance for west-side schools should be 
reassessed to provide a curriculum that stresses methods of 
learning rather than fact accumulation, (h) (5) 

Tne district may need to search for or develop e valuat ive 
devices which measure more accurately the academic achievement 
of different minority students. (1) 

Many Kexican-American students have a negative self- imag e, 
therefore, the school should recognize that it plays an 
important role in the building of a positive self-image in these 
students. 

The schools should communicate to the Mexican-American the 
importance of becoming involved in democratic processes such as 
contributing to policy-making by working with boards of education 
and by participating in politics. (10) 

Encourage minority group members to take advantage of educational 
opportunities. (11) 

Minority groups show little desire for programs especially 
tailored for them* 

A well planned but flexible program of instruction for parents 
of minority group children should be instituted with emphasis on 
building their own self-image, their concepts of their proper 
role in the education of their children and their roles as 
responsible and participating citizens. 

Parents need to be aware of the extensive influence that they 
can have on the education of their children. 

Pre-school programs are needed to develop verbal skill and 
cultural background for Negro children before entering 
kindergarten or first grade. (U) 

The community should understand the role that the schools are 
playing in assisting minorities as these groups, together with 
other community agencies, solve their specific social problems. (10) 

The schools should encourage Negroes to make better use of 
community health facilities. (-1 0) 
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27-1* The school district should make available to all students, 

regardless of ethnic origin, texts and other educational 

materials concerning their cultural background, (5> ) 

- - 

27-10. The district needs to provide physical facilities for Mexican- 
.Araerican students that are as adequate for learning as those 
in other parts of the district. (12 ) 

/>. 'Jlien elementary and junior high schools are categorized by ethnic 
majority and compared on the basis of tested achievement, white 
majority schools rank highest. Spanish surname tmjority next, 
and Hegro majority lowest, (l) 

27- 7* School personnel should be aware that tests are used by and for 
middle class individuals and may not effectively predict future 
achievement of Kexican-Americari students as well as the personal 
opinion of a well educated professional who is aware of the 
problems of the Kex±can-.4merican. (l) 



10. COfS^ICATICII'S 
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2~’ 9 . There is a need for meaningful communication between all facets 

of the educational system and individuals as well as groups in the 
comnninity-at-large so that everyone involved is aware of his 
role and responsibility for maintaining an effective educational 
sys 

1- 13* Better communication between all facets of the community and 

educational system in needed. 

26- 0. The human relations staff and program should be expanded so 
that teachers, parents and students see physical evidence 
of a person concerned primarily with human relations. 

2 k- 5. There should be more cooperative planning studies by schools, 

individuals, and community agencies or organizations concentrating 
on specific school related problems, (l) 

13-1 5* There is a need for more community support for the schools* 

26- There is a priority need for the communication of educational 
developments, proposals, and achievements to the citizenry in 
general and to the minority population in particular. Personal 
contact or commercial TV is the best way to reach this latter 
group. 

23-1 5. There is a need for the west-side community to actively participate 
in the functioning and policy-making of the schools. 

2- 1 1 • The community should understand the role that the schools are 

playing in assisting minorities as these groups, together with 
other community agencies, solve their specific social problems. (9 ) 

28- 1 • The schools should encourage Negroes to make better use of 
community health facilities. -*( 9 ) 

27- 6 . The schools should communicate to the Mexican-American the importance 

of becoming involved in democratic processes such as contributing 
to policy-making by working with boards of education and by 
participating" in politics. ( 9 ) 

17-14. There is a need for closer cooperation between the schools and 
teacher training institutions in setting up requirements and 
standards for training P.E. teachers. (7) 

2li- 8 . Teacher training institutions must be told by school districts 
uhat is needed in in-service and pre-service training. ( 7 ) 

7- 5. (County Secondary Schools) A closer liaison needs to be main- 
tained between the schools and employing agencies in most instances. ( 3 ) 

7- 6 . (County Secondary Schools) More use needs to be made of material 
and human resources in the comr,iunities included in this study. ( 3 ) 
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23-11* 


Hore information concerning the adult education program should 
be given to the community and the other parts of the public 
school structure. (2) 


17-13* 


P. E. needs to promote better public relations to insure under- 
standing, moral and financial support* 


19- 3. 


Parents should be involved in the development of special 
education programs. 


13-14* 


There is a need for parent education related to the modem 
science program. 


21- 2. 


Conferences with pupils, parents, and teachers concerning 
health problems are needed. 


22- 1. 


Constant student, teacher, administrator, and parent involvement 
in assessment and redesign of activity program at the elementary 
and junior high levels is needed, (l ) 



11. COI*2'IO!IICATIO»!S - BJTERNAL 



22- i;. Impr ove c oiamini cat i on in "the secondary schools between 

students , teachers and administrators. 

6- 6. School internal and external cosmmications need improvement. (10) 

18-12. The details of a plan of action for educational change must 
be a product of felt need, and be perceived by the staff as 
emanating from the staff. (i) 

18- 8. Teachers discuss in favorable terms the classroom situation and 

their students, but hesitate to discuss matters outside their 
immediate classroom^ the situation implies that teachers 
feel threatened, scared or lack commitment to the district’s 
educational program. (6) 

27- 5* Ail school personnel should communicate with the Hexican- 
American by going to where the Mexican- American is. (9) 

23- 2. Encourage minority group members to take advantage of educational 

opportunities • (?) 

3-12. Students want a greater voice in decision making, greivance 
procedures, student government and student control, (l) 

22- 3* Encourage student participation in activities by involving them 
in decision making. 

22-10. Identify the role of student councils. 

22- Allow the student council (leadership class) to meet daily 
during a regular period during the school day. 

19- 9. There should be more school-wide awareness of the Educationally 

Handicapped Program to provide acceptance and involvement with 
all teachers and integration of student activities where possible. 

11;- 5. Teachers need common understanding regarding scope, sequence, 
student evaluation, and other teachers involved in the language 

program. (£-) 

lli- 2. The present disenchantment that exists between teachers and 
supervisory personnel in the area of foreign language should 
be overcome. (6) 

17-17. Teachers in the academic areas should become acquainted with the 
objectives and activities of the physical education program. 



22 - 7 . 



Encourage students to support their schools 



12. FACILITIES AND FINANCE 



6- 5* School sites and buildings should be selected to meet flexible 
and functional needs of students, district, and cocmmnity. 

1-9* The school should be a comoiunity resource center available all 
the tine, designed to encourage participation of the entire 
population xn both structured and informal educational activities. 

1- 16. The district should develop standard specifications for constructing, 

altering, and equiping schools that Hill provide easy modification 
for various uses as the curriculum changes to meet learner needs. 

2- 2». At the present time many of our schools are overcrowded. 

1-l5. More space, and wiser use of space presently available, is needed. 

23- 6. More housing is needed for the adult education program. (2) 

23- 7. liore adult education classes should be located geographically 
nearer the areas of greatest need. (2) 

13- 9. Larger classrooms facilities, and equipment are needed to teach 
science when laboratory centered teaching methods are used. 

11-10. There should be libraries in all elementary schools, staffed 
with full-time librarians. 



8-20. Tito areas of library and learning center concern were the 

adequacy of library facilities for large group instruction and 
the extent that library personnel are used in curriculum 
planning. (2*) 

19- 3* More space, principally classroom needs for the educationally 
handicapped program should be supplied. 

19-6. A permanent local clinic center for diagnostic, evaluative, 
guidance, and fixed point referrals is needed. (5) 

17-7. More adequate facilities are needed for P. E. 

21-11. An analysis of physical facilities for healthful school living 
is needed. 

25- 1. Projected growth rates indicate an approximate 150 per cent 
increase in population between i960 and 1985 in the Fresno 
Urbanized Area. Over-all county population is expected to 
increase by 100 per cent. 

25- 2. The metropolitan area population for the horizon year 2000 can 
be speculatively estimated to be in the vicinity of 800,000 
persons • 




82 



Facilities and Finance (Continued) 



83 



25- 3. 

25 - h. 

25- 5. 
25- 6. 

25- 7. 

25 - 8 . 

25- 9. 

25-11. 

25-13. 

25-16. 

25-17. 

6 - 9. 

25 - 10 . 



Pre-school children (0— 14. yrs) in the Fresno Urbanized Area will 
decline from 11.5 per cent of the total population in i960 to 
11 per cent in 1930. The population of children 5-17 years of 
age will drop from 28 per cent in 1965 to 2ij..6 per cent by 1980. 

In the close-in area of '.'Jest Fresno,. defined as the Gener al 
Neighborhood Renewal Area, it is estimated that the Negro and 
Kexican-Airierican groups made up 87 per cent of the population 
in 1967, increasing from 70 per cent in i960. 

It is not unusual to find a strong correlation between the 
characteristics of education, employment, income, and home value. 

Between 1970 and 1980, the evolution from an agriculturally 
oriented economy to a maturing, diversified economy will gain 
momentum with manufacturing as the major employment sector, 

25 per cent in 1930, followed by retail trade 17 per cent, 
and professional services at 1 1j. per cent. 

By 1985* the population center of the Fresno-Clovis I-fetropolitan 
area should be even more strongly north-centered than today with 
over 60 per cent living in the north and northeast sectors, as 
compared to hh per cent in i960. 

Outside We st Fresno the revitalization of the "grey” area 
(fringe around the Central Business District) is the Urban 
Community's major challenge and creative opportunity. 

Housing expansion from 69, 1 33 units in i960 to 170,800 units 
in 1985 will be needed to fill needs generated by population.' 

The future pattern of the metropolitan area development w ill be 
greatly influenced by the development and timing of the 
Freeway schedule — 1*1 Freeway between 1972 and 1930, 180 Freeway 
from 1973 to after 1980, and 168 Freeway after 1980. 

Community organization goals and logical school locations will 
be unobtainable unless jurisdictional problems can be solved. 

Decisions of the city and county governing bodies that formally 
and informally change land-use policy usually have a bearing 
upon the needs and problems of the schools. 

Changes in state and national policies regarding urban renewal, 
poverty programs, housing subsidies, etc., can be expected to 
affect Fresno* s development pattern appreciably. 

All programs should be evaluated to determine effectiveness in 
relation to cost and thus achieve public xdJLlingness to financially 
accept and support these programs. 

A balance between housing and commercial-industrial uses is 
extremely desirable for proper school support. 
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2- 6. Schools lack adequate financing, especially in the area of 
local financing of the building program, 

1-11;. There is general concern on the part of staff concerning the 
financing of the schools with particular attention given to 
allowing individual teachers or departments to have funds 
when they need them. 

23-8. Additional funds are needed for the adult education program. (2) 

21 —111. Problems of school finance and the priority awarded to academic 
status are threats to the school health program. 

19- h» There should be involvement of total special education 
personnel in determining budget needs. 

27-10. The district needs to provide physical facilities for Kexican- 
Ameriean students that are as adequate for learning as those in 
other parts of the district. (9) 



